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Bp3 ocHoBa Ha uneH 53 ctas 3 Touka 35 of CratytoT Ha TTK BAHKA AJl Ckonje, HapsopHuoT
onb6op Ha TTK BAHKA ALl Ckonje Ha cegHuuaTa oapxxaHa Ha aeH 29.12.2023 roanHa foHece

NOJINTUKA 3A OAPXITUBOCT

1. BoBep

KoHuenToT Ha OoApXNWBOCT W OAPXNMB pa3Boj U notpebata op npes3eMare KOHKPETHU
aKTUBHOCTM BO BpCKa CO KIMMATCKUTE MPOMEHW Ce NPWUCYTHW BO jaBHOCTa BeKe HEeKOnKy
AeueHunn. CBeTOT ce coovyBa CO HOBU npeavssvum npu obesbepysaweTo Ha AonropodHaTa
oapxnueoct. MobanHute npeavsBuUM NOBP3aHW CO KIMMATCKUTE MPOMEHM, couujanHara
HeeAHaKBOCT, PaHNNMBOCTa Ha EHEepreTCKUTe CUCTEMU U OAPXIMBOCTA Ha COLMOEKOHOMCKOTO
OMKPYXyBame, Ce UCKIYYUTENHO BaXKHW TEMW KOULUTO ja 3aceraart cekoja KomnaHuja.
KnumaTtckute nNpoMeHu npeTcTaByBaaT €AeH Of Hajronemute npeaussuun 3a rnobanHoTo
OnwTECTBO U ekoHoMuja. NoaaTouuTe ce HeABOCMUCNEHU U Hay4yHaTa jaBHOCT € cornacHa aeka
e noTpebHO npesemarme Ha WUTHU MEpKM 3a [a Cce OAroBOpW Ha MOCTOEYKUTE, HO U
noTeHUujanHUTe BrvjaHuja Ha KNUMaTCKUTE NPOMEHU.

Cenak BO nocrnegHWTe roauHM nocebHO no noTnuwysaweTo Ha [MapuckuoT gorosop' u
ycBoOjyBameTo Ha LienuTe 3a ogpxnue passoj og cTpaHa Ha O6eanHeTn Haumm Bo 2015 roguHa,
oBMe npawama ro gobuja BHUMaHMETO U NOCBETEHOCTA KOoja ja 3acnyxysaar.

Ha HuBO Ha EY, umnnemMeHTUpaHu ce HeKOnKy MONMUTUYKA MEpKU BO pamkuTe Ha EBponckuoT
3eneH AOorosop U NPUAPY>XXHUOT AKLMOHEH MnaH 3a oApXnvBo (UHaHcupawe, co uen aa ce
noao6pu obenoaeHyBaweTo Ha MHopmauuuTe 3a ESG? oa koMnaHu1Te 1 MHBECTUTOPUTE, A
ce 3ronemMmn TpaHCNapeHTHOCTa Ha nasapoT M Aa ce npeHacoyaT TeKOBUTE Ha KanuTan KOH
oApXnvBK MHBeCcTUUMK. Bo Hacoka Ha ycornacysawe Ha perynatusara Bo Peny6nuka CesepHa
MakepnoHuja co oHaa Ha EY, a co uen aa ce NoTukHe YCBOjyBaweTO Ha LBPCTU CTaHAapau 3a
KOprnopaTMBHO YynpasyBawe W p[a ro 3ronemMu creneHot Ha ESG obenopeHysamwe,
MakepnoHckaTa bep3a Ha xapTuv op BpeaHocT Al Ckonje o6jaeu HoB Kogekc 3a kopnopaTuBHO
ynpasyBare® Ha KoTupaHuTe ApywTtsa W Boauy 3a M3BecTyBake MOBP3aHO CO XKMBOTHaTa
cpeaviHa, OnwTECTBEHU Npallaka u ynpasysaweTo (Bogny 3a ESG).

®UHAHCUCKMOT CEKTOp MMa BaXkHa ynora BO pellaBakeTo Ha OBWUE COCTOjOM Mpeky nofapLuka
Ha TpaH3uuuWjaTa KOH OApPXXNMBa €KOHOMMja koja ke r GanaHcupa coumjanHuTe, eKOHOMCKUTE,
Kako 1 noTpebuTe Ha XuUBOTHaTa cpeauHa. dUHaHcuKTe, a CNeACTBEHO Ha Toa U GaHKuTe Kako
WHCTUTYUMM MMaaT noTeHuMjan ga rv NpoMeHaT XUBOTUTE Ha NyreTo, Aa rv TpaHcdopmupaat
onwTecTsara v Aa NpuAOHecaT 3a noronema BpeAHOCT Ha CUTe 3acerHaTtyi CTpaHu.

' Napucku [OroBoOp - MefyHapoaHa U NpaBHO-06Bp3yBavka crnoroaBa No OAHOC Ha KNUMaTckaTa NpoMeHa, a “Ma 3a Len Aa ro
orpaHuun rno6anHoTo 3aTonnyBake Ha NoMarnky of 2 LiensuycoBu CTENEHU HaA NPea-UHAYCTPUCKOTO HUBO M Aa Npasu Hanopw 3a
nopacToT Ha TemnepaTyparta Aa U3HecyBa noa 1,5 CTeneHu Lenanycosu, BO TEKOT Ha 21 Bex.

2 ce ofiHecyBa Ha CeT 0ff KpUTEPUYMM KOW Ce KOPUCTaT 3a BpLUEHE Ha eBanyauuja Ha KoMnaHujaTa U HejauHaTa OAPXIMBOCT,
6a3vpaHa Ha Hej3uHWUTE BnnjaHuja BP3 XWUBOTHaTa CpeAunHa, ONWTECTBOTO U NPaKTUKUTE Ha ynpaByBake.

° Kopekc 3a KOpNopaTUBHO ynpaByBake Ha aKUMOHePCKUTe ApylWTBa KOTUpaHu Ha MakenoHcka Bepsa Al Ckonije - koaekc
3a KOpnopaTUBHO ynpaByBahe ycBOeH o MakejoHckaTta Oep3a koj ce ofHecyBa Ha W3AaBayuTe YMMLLTO akUUW KOTUpaaT Ha
OduumjanHuot nasap Ha Bep3aTa u uvja uen e Aa Nnpomosupa edukacHo n epeKTUBHO ynpaByBame U OTHETHOCT Kaj KOTUpaHuTe
ApywTBa.



WcTto taka u TTK BaHka e ogny4Ha ga npuaoHece KOH oApXnvWB HanpeaoK Ha OnwTecTBOTO BO
Koe MOCTOM W cMmeTa AeKka oapxnueocTta Tpeba Aa 6uae BkyyeHa BO CUTE acnektu Ha
HEj3UHOTO Aenysatbe, CO Lien Kpevpawe Ha TpajHu BPEeAHOCTU 3a CUTE HEjsVHM 3acerHatu
CTpaHw.

Osaa nonutuka rm obenoaeHysa v objacHyBa 3anox6ute 3a OAPXNNBOCT U Pa3Boj Ha “3eneHa
eKoHOMMja” KoM UMaaT 3a Lien Aa npuaoHecaT KOH BpeAHOCTa Ha OnwTecTBoTo. HameHeTa e 3a
cuTe BpaboTeHn 1 pakoBoaHu nuua Ha TTK BaHka, co uen aa um 6uae oa KOpuCT Npu HUBHOTO
ceKojaHeBHO paboTere 1 Npy NPoLEecoT Ha NnaHvpame.

Ogaa lMonuTtuka e uspaboTteHa Bo cornacHocT co KogekcoT 3a kopnopaTWBHO ynpasyBawe Ha
KoTupaHuTe apywTBa Ha MakegoHcka bepsa, BoguyoT 3a u3BecTyBawe MNOBP3aHO CO
XMBOTHaTa cpeawHa, OnwTecTBeHUTe npawawa W ynpasysaweTo (Boauu 3a ESG
13BECTyBaEeTO Ha KOTUpaHuTe ApywTBa Ha MakepnoHcka Bepsa), kako M BO COrnmacHoCT co
3akoHOT 3a GaHKkuUTe U cCooABETHATa NoA3aKoHCKa perynaTtuea.

2. MNpegmeT, ynotpe6eHn TepmuHu U aecpuHULIMK

MonuTukaTa npeTcTaByBa OCHOBEH LOKYMEHT BO KOj € BrpafeH npuctanoT Ha baHkaTta KoH
npallakata noBp3aHM CO JKMBOTHA CpeAuHa, OMNWTEeCTBEHM npawawa U Ao6poTo
KOpropaTUBHO ynpaByBat-e.

MpeameT Ha MonuTtukaTta npeTcTasyBa AedUHMPabe Ha LienuTe 1 NpuHUMNUTE 3a 0APXKNNBOCT
kon BaHkaTa ke ce cTpemu Aa ru ocTBapy Ha JONr pok, noctaBeHocTa Ha ESG pusuuute BO
paMK/U Ha CUCTEMOT 3a ynpaByBawe CO pU3NLMW, OCHOBHWUTE NPUHLMMN Ha U3BECTyBawe 3a
HanNpPeAoKoT M NOCTaBEHOCTa Ha HAANEXHOCTUTE BO Bpcka co ESG npaktukuTe.

3a n0Tpe6MTe Ha oBaa [lonnuTuka ce kKopucTaTt CnefHUTe TEPMUHU 1 Aed)VIHVILlMVII

ESG - aHr. Environmental, Social, and Governance; ce ogHecyBa Ha CeT 0f, KpUTepUyMn Kov ce
KOpWCTaT 3a BpLUEHEe Ha eBasyauuja Ha KoMnaHujatTa U HejsuHaTa oApXnMBOCT, 6asvpaHa Ha
Hej3vHUTEe BNujaHuja BpP3 XWBOTHATa CpeanHa, OnwTecTBOTO U NPaKTUKUTE Ha ynpaByBake.

Ekonowku, coumjanHu M ynpaByBavyku pusuuu (pusumum on ECI) ja npertcrasysaar
BepojaTHOCTa 0f (puMHaAHCUCKM 3arybu wnu AOMOMHUTENHW TpoLouwn, HeocTBapyBake Ha
NNaHWpaHuTe NpPUXOAM WNW HapylwyBawe Ha yrneaoT Ha baHkata nopagu HeraTMBHOTO
¢hMHaHCKUCKO BNWjaHNE Ha TEKOBHWUTE Unu naHuTe daktopu Ha ECI Bp3 4oroBopHUTE CTpaHu Ha
BaHkaTta n Bp3 HejanHuUTe cpeacTBa.

Exonowku, couujanHu u ynpasyBauku ¢pakrtopu (chaktopu Ha ECI) npetcrasysaaT 36up Ha
KPUTEPUYMWU KOULLTO CEe OAHEecyBaaT Ha >XWBOTHATa CPeAuHa W eKoCUCTEMUTE (EeKOMOLLKW
dakTopu), npasata, uHTepecute u Gnarococtojoata Ha NyreTo U ONWITECTBOTO (couujanHu
¢hakTopu) 1 TpaHcnapeHTHOCTa U 3aKOHCKaTa ycornaceHocT (ynpasyBadku akrtopu) U umaat
BMWjaHue Bp3 UHBECTULIMCKUTE OANYKN UNW BP3 OnepaTMBHOTO paboTewe Ha CybjekToT.

3acerHatm CTpaHM - WHOMBMOYW WNW TPYNM KOW MM MHTEepecupa Wnu 3acera ycnexot unu
pe3ynTaT of oApeAeH NPOeKT, opraHusaumja unu cucTem.

3eneH pacT - ogpXnMB NpucTan KoH EeKOHOMCKUOT pasBoj Koj MM MMa nNpeasua 3alituTata Ha
XWBOTHaTa CpeauHa, couujanHaTa UHKNy3auja 1 eKOHOMCKMOT NpocnepuTeT.



3eneHa eKOHOMUja 3HAUU EKOHOMUjA CO HUCKU EMUCUWM Ha jarnepof KojawTo M KOPWUCTW
pecypcuTe ehukacHO U BO COrNaCHOCT CO jaBHUOT UHTEpeC.

3eneH KpeauUT MpeTcTaByBa KpPeAUTHA U3NOXEHOCT KOojalTo ce KOpWUCTU 3a nopobpysate Ha
eHepreTckaTta e(uKacHOCT Ha AOMaKkuMHCTBaTa U Ha KOPMNOPaTUBHUOT CEKTop, NoAaApluka Ha
BNOXyBakaTa BO 3€NI€HN TEXHOMOrMU, MaTepujanu u Cnv4Ho, NoAApLUKa Ha BroXyBamwaTa BO
O0BGHOBNUBM U3BOPW Ha EeHepruja, kako W 3a KOHTpona W/Wnu cnpevyBawe Ha 3aragyBareTo,
3aWTUTa Ha XWBOTHATa CpPeAuHa, HamanyBake Ha pusMuuTe NOBP3aHU CO KNMMATCKUTE
NPOMEHM U CINYHO.

KnumMaTtcku npoMeHu ce NpoMeHuTe BO NpoceyHaTa BPeAHOCT Ha KnumaTa Whu Ha HejsvHaTa
NPOMEHNMNBOCT, KOULUTO OMCTOjyBaaT BO MNOAONT BPeMeHCku nepuof (06u4HO AeueHun unu
BEKOBM). KnumaTckuTe npoMeHW ce pesyntaT Ha npuUpoOAHM NpoLecH, HaaBOpeLUHW
HapywyBata W [ONroTpajHu HapylyBaka Ha aTmocdepaTa WM BO KOPUCTEHETO Ha
3eMjULLTETO KaKo pe3ynTaT Ha akTUBHOCTUTE Ha YOBEKOT.

OOHOBNMBU M3BOPU Ha eHepruja - hopMU Ha eHepruja Kou MnoTeKHyBaaT Of NPUPOAHWU
pecypcu Kou ce HapononiHyBaaT, Kako LUTO Ce COH4YeBaTa, reoTepmanHara, eHeprujata opf
BeTap u buomaca.

OApXNUBOCT € AMHaMWYKK MpoLec KojwTo o6esbenyBa OTMOPHOCT Ha MPUPOAHUOT CUCTEM U
Ha YOBEKOT.

OapxnuB pa3Boj € pa3BOjoT KOjWTO rM nokpuea notpebute Ha AeHelHaTa reHepauumja 6es
3arposyBatbe Ha crnocobHocTa Ha uAHUTE reHepauuu fa rv ocrteapysaaT cBouTe noTpebu u
0BO3MOXYyBa 6anaHc nomery couunjanHnTe, EKOHOMCKUTE U eKONOLWKUTE NoTpetu

MpuHumMnu 3a oaroBopHo G6aHkapcTBOo Ha OH - pamka koja ru HacodyBa GaHkuTe Oa ru
ycornacart cesouTe ctparterum co Llenute 3a ogpxnue passoj Ha OH u MapuckuoT gorosop 3a
KNMMMaTCKN NPOMEHU, UMAjKu v NpeaBuA ONWTECTBEHUOT UMNAKT U BNNjaHUETO BP3 XXMBOTHaTa
cpeauHa.

Exkonowka maHunynauuja (aHrn. greenwashing) 3HauM nNOrpewHO WM HETOYHO
UHOpMUPake Ha [OBEepUTENUTE, WHBECTUTOPUTE W [ApyruTe eKoHoMcku cybjektn paeka
npubpaHuTe cpeacTsa 3a huHaHcUpamwe Unv NPOU3BOAO0T UMK ycnyraTa LTO r'M HyAW OApPeAeH
cybjekT umaaT noO3UTMBHO BNWjaHWE BP3 XWBOTHaTa cpeauHa, a co uen cybjekToT Aa ja
NpoLUMpY NucTaTa Ha UHBECTUTOPU, AOBEPUTENN UK NOTPOLLYBAYM UNKN Aa OBO3MOXW NpucTan
Ao nopobpu ycnosu 3a puHaHcuparwe

EHeprercka e(puMKacHOCT € COOAHOCOT Ha pe3ynTaToT OA U3BeAYyBakEeTO YCNyru, CTOKU UNnu
eHepruja, Co BHECOT Ha eHepruja.

CrakneHn4Ku racoBm - racosu BO 3eMjuHaTa aTMocdepa Kou ja 3aapxysaar v ja ancopbupaar
COoHYeBaTa eHepruja, UICTOBPEMEHO NPeaU3BUKYBajKU edeKT Ha 3aTonnyBake Ha noBpLuMHaTa
Ha 3emjaTa.

®uUHaHCUCKA MHKNY3Uja - JOCTANHOCT U NPUCTan Ha OAPEAEHU, NPETEXHO MapriuHanuampaHm
WHAVMBUAYW UNW rpynyu A0 (UHAHCUCKM YCNyru, Kako LWTo ce 6GaHKapcTBO, KpeauTupare,
oCurypyBame U LUTefere.



Llenu 3a oapxnue pa3Boj Ha OH — aHr. UN Sustainable Development Goals (SDGs); ceT oa
17 meryceGHO noBp3aHu rnobanHu uenu, uvja HameHa e fAa oparosopaTt Ha rnobanHute
npeavn3BuLM Kako LUTO Ce CUpOMaLLThja, HeeHaKBOCT, KNMMMAaTCKX NPOMEHMN U OAPXNUB pa3Boj
no 2030 roguHa.

GRI - "Global Reporting Initiative", @ camocTojHa MefyHapoAHa opraHu3auuja Koja e BkryyeHa
BO M3BECTYBakaTa 3a oapXnuBocT ywte oa 1997 roguHa.

GRI cTtaHaapam - ceT of ctaHaapav objaseHn on GRI, koM MM 0BO3MOXyBaaT Ha KoMnaHuuTe
fa obenogeHyBaaT nopaTtouM M uHdbopmauum no pasnuyHun ESG npawatba, kako v Aa
ob6jaByBaaT usseLuTam 3a o4pXINBOCT.

Co oBaa lMonuTuka Tpeba ga ce 3ano3Haat cute BpaboTeHu Bo baHkata u Aa ja npumeHysaaTt
uctaTaTta BO CBOETO CEKOjAHEBHO paboTewe U KOMyHUKauuja Co 3acerHatute CTpaHu, Kako u
NPy NOAroTOBKA HA UHTEPHU aKTW U BHAaTPELLHO U HaABOPELLHO U3BECTyBate.



3. OcHoBHM KOMNOHeHTU Ha ESG

OcHoBHUTE KOMNOHEHTU Ha ESG npakTukute ce noBp3aHu co cneaHuTe obnacTu:

ESG

ONUTECTBEHN

KOPHOPATUBHO
NPALLARA YNIPABYBAE

MueotHa cpenuna - obenoaeHyBaraTa 3a XUBOTHaTa CpeanHa ce ofHecyBaaT Ha npallarba
LITO NpouanerysaaT WNv BnvjaaT Ha NpupoaHaTta cpeauHa. Tue ondgakaaT TeMU Kako LUTO ce
ybnaxysare 1 agantauvja Ha KNMMaTCcKUTE NPOMEHM, KOPUCTEHE Ha NPUPOAHUTE pecypcu U
BN1jaHWja BP3 XMBOTHaTa cpeAnHa. Tue BKy4yBaaT, HO He Ce OrpaHUYeHU Ha: NPUAOHECOT Ha
APYLUTBOTO KOH KMMMaTCKUTEe MPOMEHW MpeKy eMUCUM Ha CTaKNEHUYKW racoBu; eHeprujaTta,
BOAaTa W ApyruTe pecypcu LUTO MM KOPUCTM; OTNafoT LITO ro UCMywWwTa M BMjaHUeTo Ha
HerosaTa AejHOCT Bp3 NpuUpoAHaTa cpeanHa u GoanBep3nTEToT.

OnwrecTBeHn npawara - o6jaBuTe o[ OMNWTECTBEH WHTEPEC ce ofHecyBaaT Ha npasarta,
Gnarococtojéata u uHTepecuTe Ha nyfeto u 3aepHuumTe. Ce opHecyBaaT Ha Toa Kako
APyWTBOTO Bnujae Bp3 nNyreTo M 3aefHUUMTE CO KOW WMMa WHTepakuuja — BpaboTeHuTe,
KnueHTuTe, AobaByBaunTe U ApyrUTe 3acerHati CTpaHu — U Kako TUe 3a BO3BpaT BrujaaT Bp3
ApywTtBoTo. Tue BKNyyyBaaT, HO He Ce OrpaHuM4YeHW Ha npawawa kako paboTHM ycrosw,
3apasje n 6e3beaHOCT, PasnUYHOCT U WHKIY3Wja, MOYUTYBake Ha YOBEKOBUTE MpasBa U
BrvjaHWe Bp3 NOKanHUTe 3aegHuuMm.

KopnopaTuBHO ynpaByBak-e — npeTcTaByBa CMCTEM Ha Npaswuna, Npoueaypu U KOHTPONM
cnopef kou paboTu ApyLWTBOTO. [IpyLITBO CO LIBPCTU CTPYKTYPU Ha KOPNOpPaTUBHO yrpasyBake
€ AehMHUPaHO CO NpothecnoHaneH MeHayMeHT, 406po CTPYKTYpUpaHu opraHu Ha yrnpaeyBake
W HaA30p M OpraHW3vpaHn cucteMmn U npouecu. Tue 3a BO3BpaT rM Hamanyeaar U yonaxysaaT
pusnumte, Ho U obesbepysaar oanykute aAa GuaaT BO COrNACHOCT CO WHTEpecuTe Ha
APYWTBOTO U Ha akuuoHepuTe. Ce ondpakaaT npalwawa Kako CTPyKTypa U HaZoOMeCT Ha
OpraHWTe Ha ynpaByBake W Haasop, akuMoHepcku npasa, pabotHa eTuka u Gopba npoTtus
KopynuujaTa, Kako 1 npuBaTHoCT 1 6e36e4HOCT Ha noaaTouuTe, Mery ApyroTo.




4. OCHOBHM Lenu Ha oapXnNuBo paboTtewe Ha TTK BaHka

Bo BpeMe Ha 3abp3aHu npomeHu Ha rnobanHarta cueHa, kako pe3ynTaT Ha npouecuTe Ha
rno6anusauuja, gurutanusaumja, UHosaumja, KNMMaTCKuTe NPOMEHMW, EKOHOMCKa 1 eHepreTcka
KpMU3a N reononMTUYKN TEH3WUWU, akTUBHOCTUTE 1 Lenute Ha TTK BaHka noctojaHo esonyvpaar.
Bo Taa cmucna, TTK BaHka Bo ocTBapyBaheTO Ha CBOUTE Lienu rv 3ema npeasug U npomeHuTe
BO OMLUTECTBOTO, AOMAalLHaTa eKoHoMuja W TpeHgoeuTe Bo rnobanHata ekoHomuja. Bo
MOMEHTOB, MPOMEHUTE BO HaABOPELLUHOTO W AOMALLHOTO OKpYXyBate ce oABMBaaT nobpso
OTKOMKY MopaHo, WTO HameTHyBa notpeba 3a HUBHO HaBPEMEHO npeno3HaBake U COOABETHO
npucnocobyBare BO paboTeweTo.

Bo cpeaHopoyHaTa cTpaTervja ce BrpafieHn TpaguuuoHanHuTe Lenn nosp3aHn co 0ApXyBate
Ha onTUManHa CTPYKTypHa NUKBUAHOCT, OApPXyBake 3a40BONUTENHO HWBO Ha afleéKBaTHOCT Ha
KanuTanoT, KOHTWHyupaHo noaobpyBawe Ha TPOLUKOBHATa edmkacHocT, obesbenysatbe
3a0BONUTENHO HMBO Ha A0BMBKa 04 PELOBHM aKTUBHOCTM koe ke obesbean ocTBapyBawe Ha
nnaHupaHaTta npocuTabunHoCT, KOHTUHYMpaHo o6e3beaysake YCNoBu 3a MOTUBUPaH:E W
3agpXyBate Ha BpaboTeHuUTe, HO CO CTaBake akLUEHT Ha Npean3BuLMTe U Ha HOBUTE TPEHA0BM
KOMLUTO Ke BuaaT npucyTHW BO OBME Cchepun BO HAapeAHNOT CpeaHOPOYeH Nepuoa.

EnHa oa OCHOBHM NPUOPUTETHM Lenu Ha Baxkata npeasuaenun Bo [lenoBHata MonuTtuka
Ha TTK BaHka e yHanpeayBawe Ha 406pOTO KOPNOpaTMBHO ynpasyBake Bo BaHkarta un
Ha NpakTUKUTE 3a OAPXIMB pPa3Boj NOBP3aHM CO 3allTUTa Ha XUBOTHATa cpeauHa u
BKNTYYEHOCT Ha 3aeaHuuara.

KopnopatueHata oApXnuBoCT Ha baHkaTa npetcTaByBa MOXHOCT Aa ce nocTurHat
ouyekyBaraTa Ha CUTe akUMOHepW M ga ce ucnonHaT obspckuTe U BO uaHuHa. 3a Taa uen,
BaHkaTa MOCTojaHO oOApXyBa paMHoTexa nomefy 3gpaBata npocutabunHocT 1
MCMONHYBaKkEeTo Ha noTpebuTe Ha KNWEHTUTE, NPeKy NOAAPLUIKA HA HUBHUTE AenoBHW NoTpedu,
cTaHyBajkvu napTHep oA AoBepba M BO UCTO BpemMe MOKaXyBajKu CBECHOCT 3a OMWTECTBOTO CO
NOTTMKHYBakE€ Ha OArOBOPHO OAHECYBaH-E.

Bo Taa cMucna, ocHOBHWUTE Lenu kou baHkaTa ce cTpemu a rm UCNosnHu ce:

» 3ronemyBake Ha CBecTa Ha CUTe 3acerHatu CTpaHu 3a KIMMaTckuTe MpoMeEHN,
noynTyBawe Ha YHOBEKOBUTE NpaBa U OCTaHaTUTe CbaKTOPVI Ha OApPXNKUBOCT;,

> YnpaByBate CO aKTUBHOCTWUTE KOW MMaaT AVPEKTHO BMujaHWe BP3 XMBOTHATa CpeauHa,
OMNWITECTBEHW acneKkTM U KOpnopaTUBHOTO ynpaByBate BO Hacoka Ha obesbepysare
A0NrOPOYHO OAPXKINBO paboTetse;

> YnpaByBate CO pUsnUMTE MOBP3aHU CO OAPXKIMBOCT KOM NpounseryBaaT Of XWBOTHaTa
cpeavHa, onwTeCTBEHUTE U ynpaByBayku hakTopu 1

> TpaHcnapeTHo, HaBPEMEHO U TOYHO W3BECTYBatbE 3a acnekTuTe nosp3saHu co ESG.



4.1. 3acerHaTtu cTpaHum

3acerHaTi cTpaHu oA acnekT Ha OAPXIMBOCTA Ce rPyni U MHAWMBMAYW KOW Ce 3acerHatv oA
AenysareTo U nepcopmaHcute Ha BaHkaTa (oA AejHOCTa, NPOU3BOAWUTE WM yCryruTe Ha
AENOBHNOT EHTUTET) UK 33 YMK aKTUBHOCTM MOXe Aa Ce OYeKyBa Aa BNujaaT Bp3 cnocobHocTa
Ha [eNIOBHNOT EHTUTET Aa MM CnpoBefe CBOWTE cTpaTerum unu Aa ru nocTUrHe CBouTe Lenw.
Mpeky HUBHa uaeHTUdmKauvja, BaHkata M acdupmupa CBOUTE OArOBOPHOCTU MO OAHOC Ha
MMNAKTOT KOj NPe3eMeHNTe aKTUBHOCTY ro UMaaT KOH ONLUTECTBOTO U XMBOTHATa CpeamHa.
3acerHaTuTe CTpaHu ce pasnvkysaaT nomery ceGe no HMBoaTa M BUAOBUTE Ha NOBP3aHOCT CO
BankaTa. OA Kny4HO 3Hadere e [a ce BOCMOCTaBN MPOLIEC Ha ABOHACOYHA KOMYHMKaLMja Co
HVB, CO Len Aa ce pasrneAaaT HUBHUTE CTaBOBMW W O4eKyBakba U UCTUTE Aa Ce UHKoprnopupaaT
BO UenuTe Ha oApXNMBOCT Ha baHkata. lNpeky BakoB WHKNy3MBEH npouec ke ce Aoaenu
rnorosiema ofAroBOPHOCT Ha NMPOLIECOT Ha 0AnNyYyBare U JONTOPOYHOTO NaHupare.

MNMpwuka3 Ha 3acerHaTuTe cTpaHu Ha TTK BaHka:

90 Mrmepru . Excrnepriu

3acerHaTy cTpaHu Onuc

KnueHTn Ha BaHkata ce manyki nuua, KOMNaHW UNK OpraHn3aLmMm KoW rm KOpUCTaT HaluTe
npoussoan u ycnyru. CnocobHocTa Ha BaHkaTa fja rv npuerede n 3aapxu KNUEHTUTE e o
OrPOMHa 3HaYajHOCT MO OAHOC Ha CBOWTE (UHAHCUCKUTE pesynTaTv, penyTauuja u nosuumja
Ha nasapoT. baHkaTa Bnnjae Ha CBOUTE KNUEHTU NPeKy A0CTaNHOCTa, KBAaNUTETOT U LieHaTa Ha
CBOWUTE yCrnyru U Npou3BOAW, Kako U Mpeky ceojaTa penyTauuvja U rpuxa 3a knuentute. Opf
Apyra cTpaHa, KNUeHTUTe UMaaT AUPEKTHO BrijaHWe Bp3 BaHkaTa npeky HUBHUTE AENO3NTHU 1
KPeaAWTHU aKTUBHOCTM, KOM MpeTcTasyBaaT U3BOP Ha (DUHaAHCUpare, OAHOCHO MOXHOCT 3a
3apaboTka npeky NpoBWU3NM U KaMaTHU NPUXOAW.

KnueHTtun

BpaGoTennte Bo BaHkaTa npeTcTaByBaaT 3acerHata CTpaHa koe e oA KNyYHO 3Hauere 3a
BaHkaTa. Te ce OAroBOpHW 3a CEKOjAHEBHUTE aKTUBHOCTW, KAKO W 3a OCTBApyBaHbETO Ha
HawwuTe cTpaTewku uenu. lpeky NoNUTWUKWTE, NpoueaypuTe U KOMMaHuckata KynTypa w
ynpasyBatbe, baHkaTa Bnujae Bp3s MoTuBaLnjaTa Ha BpaGOTEHUTE, HUBHATA aHraXUpaHOCT

Bpa6oteHu CnocoGHOCT fa rv 3aapxu. BpaGoTeHuTe, KOpPUCTEjkM M CBOWTE BELUTUHU, 3HAeHa W
npocecuoHaneH O[HOC MMaaT WMNakT Bp3 3af0BOSICTBOTO Ha KIMEHTWTE W HMBHaTa
NojanHocT, UCTOBPEMEHO NpuaoHecyBajku KpyLmjaneH duabek KoH HanpenokoT Ha BaHkata.
Tve M NpomMoBMpaaT NPOU3BOAUTE Ha CBOUTE SIMYHW W NPOGECUOHANHN KOHTAKTU, CO LUTO
BNvjaaT Bp3 penyTauujaTa v nasapHarta nosuuuja Ha bankara.

BaHkata e akuvoHepcko ApyLITBO UMM akuWW KoTUpaaT Ha MakegoHcka bepsa. BaHkata Ha
PEeAOBHA OCHOBa KOMYyHUUMpaA CO CBOUTE akUWOHEpU W NOTEHUMjanHW WHBECTUTOPU U
TPaHcnapeTHo u3BecTyBa BO COMACHOCT CO 3aKOHCKATE MpPOMWUCK. AKUMOHEpUTE U
OBO3MOXyBaaT Ha pacnonarake Ha baHkaTa noTtpeGeH kanutan 3a fenysake U passoj.
AKUUOHepH BnujaHneto Bp3s akuvoHepuTe npuUMapHO Ce OcTBapyBa MpeKy UHAHCUCKUTE pesynTaru,
npocutabunHocta Ha baHkata u NoBpaToT Ha KanuTanoT. Tue UMaaT OApeaeH oYeKyBatba
3a noBpaT Ha HMBHAaTa UHBECTULMja NPeKy AUBUAEHAM UMW PacT Ha KanuTanoT, a cnocobHocTa
Ha BaHkaTa KOH3UCTEHTHO Aa MCnopadyBa aTPaKTUBHW MPUHOCK Ha CBOWTE aKLMOHEpU € Of
rofemMo 3Hader-e 3a npusrekyBake W 3aApXyBare Ha UHBECTUTOpUTE. AKLMOHEpUTE umaaTt




BnujaHne Bp3 BaHkaTa npeky HMBHUTE Gapara 3a NPOMEHM Ha cTpaTervjata, MEHaLMEHTOT
unu avBUAEHAHaTa nonuTuka. baHkaTta cexoral ce TPyau Aa O4pXyBa CUnHa BpcKa CO CBOWUTE
aKUMOHepM 1 Aa rv nHdopMmupa 3a CBOUTE peaynTaTty, CTpaTer u MHULMjaTBK.

Perynatopm

PerynaTtopHuTe Tena ce OAroBOPHM 3a Criefere Ha ycornaceHocTa Ha paboTaTta Ha BaHkata
CO COOABETHUTE 3aKOHW W perynatueun. Tue BpLUaT MOHUTOPUHI Ha aKTUBHOCTUTE Ha BaHkaTa
W OCTBapyBaaT 3HayajHO BnujaHWe BpP3 Hea MNpeky CBOWTE perynatveM W Gapara 3a
KOPEKTMBHU Mepku. BaHkaTa e fJomxHa Aa ce NpuapxyBa OO perynatopHute 6aparba,
BKIy4yBajkn afeKBaTHOCT Ha KanuTan, NMMKBMAHOCT U ynpaBsyBatbe CO pUsnuuTe.

3aegHuua

3aepgHuuaTa, Kako W HejauHaTa nepuenuwja koH baHkata e of ronemo 3Hauewe. Taa ja Hyau
Ha pacnonarawe cBojaTa 6asa Ha KIWEHTH, NOTeHUMjanHU BpaGOTEHU U OKOMWHA BO Koja
BaHkata M BplUM CBOUTE [EMOBHM aKTUBHOCTW. 3a BO3BpaT, bBaHkaTa rm Hyau csouTe
NPOM3BOAM W YCNYrK, CO LITO NPUAOHECYBA KOH EKOHOMCKU PacT, Kpeupawe Ha paboTHu mecTa
u cvHaHcMCKa WHKNyanja Ha 3aegHuuata. peky akTMBHO NpWCYCTBO BO 3aefHuuUaTa,
NOAAPLLKA Ha HEj3NHWUTE UHULMJaTUBM N NPOEKTH, MOCBETEHOCT KOH OMLUTECTBEHA OArOBOPHOCT
1 UCKPEH NpucTan Npu pelasake Ha OTBOPEHUTE Mpallaka Bo okonuHaTa, baHkaTa cosgasa
NO3UTVUBEH UMWY W penyTaumja.

PakoBoactBo

PakoBoACTBOTO € 0ArOBOPHO 3@ HAacoYyBak€e W ynpaByBake CO aKTMBHOCTUTE, cTpaTtervjarta u
nepcgopmaHcuTe Ha BaHkata. Toa ro octBapyea CBOETO BMWjaHWE NpeKy koprnopaTtusHaTta
CTPYKTYypa, KynTypa v nonuTuka Ha Harpagyeawe, Aoaeka baHkata uCTOTO ro OBO3MOXyBa
npeky Kpevpamwe Ha MeXaHW3Mu1 U COOABETHA OKONMHA BO KOja OANYKMTE Ha pakoBOACTBOTO Ce
peanuavpaaT BO COrMAacHOCT CO CTpaTellkuTe Hacoku. EdpektnBHMOT MeHaumeHT Tpeba aa
npuaoHece KOH MHOBaLWja, onepaTUBHA YCMELIHOCT, BUCOKO HUBO Ha Mopan Ha BpaboTeHuTe,
LWTO pe3ynTvpa CO 3a40BONCTBO Ha knueHTUTe. Bo uHTepec Ha BaHkaTa e ga npusneve u
3aApXW TaneHTUpaHU U UCKYCHW pakoBOAHW Kaapw, CO Toa LITO K& MM OBO3MOXW OTBOPEH
nNpoCTOp 3a pa3Boj U MHOBaUWja.

Ho6GaByBauu

[JobasyBaunte M napTHepute Ha baHkaTa W HygaT Ha pacrnonarake pasfnuyHu ycnyru w
martepujanu kou ce noTpebHW BO CeKojaHeBHUTe npouecu. BaHkata oapXKyBa TpaHCNapeHTHa
KOMyHUKaLmja CO CBOWTE MapTHEPU U WM M NPeaovyBa CBOUTE OueKyBakba Of acnekT Ha
3aegHuukata copaboTka, kako W 3anoxbarta 3a ycornaceHocT CO perynatvBuTe.
OprosopHOCTa U curypHocTa Ha fo6aByBaunTe of efHa CTpaHa U rpafeHeTo U OApXKyBaHEeTO
Ha NO3UTMBHM OQHOCK CO HWUB OA Apyra CTpaHa, e Of BMCOKO 3Hauyewe 3a yHanpenyBawe Ha
onepaTuBHaTa euUKacHOCT, HaMaslyBakbe Ha TPOLIOLMTE M CO34aBaHETO Ha MHOBaLWM.

Opyru 6aHkun

KoHkypeHTCkuTe 6aHku ce 3acerHarta cTpaHa, buaejkv Tve ja Bpluat csojaTa AejHOCT BO UCTUOT
nasapeH cerMeHT kako BaHkaTa u ce TpyaaTt Aa ru npuaobujaT UCTUTE KIMEHTU U pecypcy.
BnujaHneto Ha BaHkaTa Bp3 KOHKypeHUujaTa ce ocTBapyBa Npeky cBojaTta penyTtauuja u
komneTuTuBHa noHypa. baxkarta Tpeba aa cosgasa KOMNETUTUBHA NPEAHOCT NPEKy passoj Ha
MHOBAaTWBHW NPOWU3BOAM W YCNyrK, Kako U MpeKky oApXyBare Ha Beke cTekHaTaTa aosepba,
OAroBOPHOCT M oAHOC co knueHTuTe. Op Apyra cTpaHa, KOHKypeHuujaTa vma 3HauajHo
BMujaHWe Koe ce peanuavpa Npeky MapKeTUHr W LEeHOBHa cTpaTteryja U noHyaata Ha
nNpov3Boau.

Meanymu

Meaunymute npeTcTaByBaaT BaxHa 3acerHata ctpaHa buaejkv umaaT 3HaYaeH MMMakT Bp3
penyTtauujata Ha BaHkarta, HEj3sMHWOT MMM W nepuenuujata BO O4MTE Ha jaBHOCTa. Tue
ocTBapyBaart BnujaHue npeky ctatuv, Npuo3u U oCTaHaTU COAPXUHU HA Pa3nUyYHUTE KaHanu
Ha KOMyHWKauuja U ce kpeaTop Ha jaBHO mucnewe. lNosuTuBHaTa MeaumymcKka MOKPUEHOCT
MOXe 3Ha4ajHO Aa ja yHanpeau penyTauujata Ha baHkaTta, cnocobHocTa 3a NpyUBneKyBamwe Ha
KMMEeHTW, kako n aosepbaTta Ha uHBecTUTOpMTE. 3a Taa uen notpebHa e NpPoakTUBHOCT BO
MeAUYMCKMOT NPOCTOP W HacTojyBawe Aa Ce rpagn OTBOPEH W TPaHCMapPEHTEH OAHOC, Npeky
NPUNoXyBawe Ha TOMHW W afeKBaTHM OAroBOPU Ha OTBOPEHM Mpallaka Kou ja 3aceraar
BaHkara.

OpxaBa

[pxasata ro perynupa 6aHKapCKMOT CeKTOp M opmupa Tena, HOCU 3aKOHM, MPONuUCK W
ynaTcTBa KOW BnwjaaT Ha akTUBHOCTa Ha baHkata, HejanHaTa npoduUTabunHOCT U fonNropoyHa
cTpatervja. baHkaTa ke ce npuapxysa M ycornacyBa CO 3akoHckuTe Gapara U CO CBOETO
OAroBOPHO AenyBake ke NPUAOHECYBa KOH EKOHOMMjaTa NpeKy Kpeuparwe Ha paboTHU MecTa,
cepBucCHpare Ha CBOUTE OaHOYHM OGBPCKM U EKOHOMCKM pasBoj. [MO3UTUBHMOT OAHOC CO
ApXaBaTa 1 Hej3anHWUTE OpraHun ke OBO3MOXW CO3aaBare Ha B3aeMHa gosepba v nogapLuka BO
pasnuyHuTe cdepu Ha BnujaHue.
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4.2. Exonoluku npawaka U BfinjaHue Bp3 XUBOTHaTa cpeauHa

dakTopUTe 3a XMBOTHA CpeAuHa Ce OAHecyBaaT Ha BMWjaHWETO Ha KomnaHujaTta Bp3
OKONMUuHaTa, BKMy4yyBajku rm n ynotpebaTta Ha NpUPOAHWU PEcypcu, emucuja Ha CTakneHWUHKu
racosu, ynpasyBawe CO OTnag v 3aragysare. OBue Temu ce op C€ noronema BaXXHOCT,
Bunejkv BNUjaHujaTa of KNUMATCKUTE NPOMEHW CTaHyBaaT ce noouurneaHw. [pywTsata kow
AEMOHCTpUpaaT BUCOKO HWUBO Ha MNPaKTUKU 3a 3a4vyByBawe Ha XUBOTHaTa OKONMWHA umaaT
noronemu u3rneauM Ja ce 3aobujaT co KOMNETUTUMBHA NPeAHOCT MpeKy Hamanysawe Ha
TPOLLIOLMTE KOPUCTE]KM noeduKkacH METOAN U NPOLIECU Ha ekcnnoaTaumja Ha pecypcute. Ha
TOj HaYuMH ce NoAo6pPO NO3NLMOHMPaHU Aa M UCMOMHaT pacTeykuTe 6apara Ha KIMEHTUTE U
perynaTopuTte 3a oApXI1BK NPOU3BOAN U YCNYrU.

Bo TOj KOHTeKcT, 3awTuTaTa Ha OKONMHaTa UM (POKYCOT Ha ,3€NeH pacT‘ U HErosoTo
¢puHaHcUupare, cé noseke cTaHyBaaT Aen of nonuTukute Ha GaHkute. 3aToa, TTK BaHka Al
Ckonje, BO Hacoka Ha ycornacysate CO perynatvsara v 3apafu ouveKyBawarta Ha nasapor, ro
npucnocobysa CBOjOT AEMNOBEH MOAEN CO NPaKTUKyBake Ha OAPXKIMNBUA MEPKU Ha yrnpasyBame.
Kako onwtectBeHo oaroBopHa MHCTUTYUWja, BaHkaTa e nocBeTeHa Ha aKTUBHOCTM KOW MMaart
3a uen aa fAaaat npuaoHec KOH Co3faBakeTo ,3eneHa” U oApXnunsa eKoHoMUja, LUTO BO KpajHa
NWHWja npuaoHecyBa 3a YyHanpeayBarwe Ha KBaNWTETOT Ha XXUBOTOT Ha rparaHute
noaobpysBare Ha HUBHUOT XVUBOTEH CTaHAapA.

Aden o MepkuTe M aKTUBHOCTUTE BO MOrnej Ha 3ayyBYBakeTO Ha XKMBOTHaTa cpeauHa
BKIy4yBaaT U pauWOHarnHO KOpUCTEHEe Ha enekTpuyHa eHepruja, koj Mefy ApyroTo BKIy4ysa
npenopaku 3a pauuoHanHO KOPUCTEHe Ha OCBETNyBawETO, YpeauTe 3a rpeerwe W nagewe u
oCTaHaTuTe ypeau, BKIyYATENHO M NPpOMEeHa Ha rpejHu Tena 3apagu NOEKOHOMUYHO rpeere U
najete COo LWTO Ce MOCTUrHyBa 3aluTeaa, OAHOCHO HamanyBake Ha MOTpOLyBauykata Ha
enekTpuyHa eHepruja. baHkarta MHCMCTUPa Ha KOHTUHYMPaHO NoAo6pyBake Ha CBOUTE UHTEPHM
npoueaypy co Len Aa ja 3ronemMu ecdukacHocTa U Aa 3aluTeau pecypew (ocobeHo xapTuja)
cekorawl kora € MOXHo. ONTUMU3UPaHOTO ynpaByBake CO NevyaTere LOKYMEHTU He 3Hauu
camo 3awTeaa Ha xapTtuja. Mpeky ynotpeba Ha eHepreTcku euKacHn MyNnTUDYHKLMOHAMHN
nevaTauyu ce Bnvjae Ha Hamanysake Ha TPOLLOLMTE BO OAHOC Ha NOTPOLLyBayKaTa Ha TOHep W
eHepruja.

BaHkata paGotu Ha KOHTUHyWpaHo noaobpyBake Ha CBOUTE MPOU3BOAW, YCNYr U AENOBHU
npouecu, co uen Aa ru Hanpasu LUTO € MOXHO nokomnaTtubunHu co Hayenarta Ha ESG. ®okycoT
1 noHatamy ke 6uae Ha nogvrake Ha CBecTa 3a OBUE BaXXHU TEMU, KaKo Kaj BpaBoTeHuTe Taka
N Kaj KNUeHTuTe.
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4.3. [lpawara og onwtectBeH UHTepec

dakTopuTe 3a ONWTECTBEHU Npallatba ro OTCIUKyBaaT LENOKYNHNOT UMNaKT Ha KoMnaHujaTa
BP3 OMLUTECTBOTO, BKMYYyBajku M M paGoTHUWTE O[HOCK, YOBEKOBUTE Npasa U OAHOCUTE BO
onLITecTBeHaTa cpeanHa. KnmeHTuTe ce No3afoBOMHM JOKOMKY KOpUCTaT Npou3BoOAM U YCryru
OA KOMMaHWM KON CE rpuXaT 3a CBOETO BrivjaHve Bp3 OMLITECTBOTO. TakBuTE KOMNaHWu umaat
noronema BepojaTHOCT Aa M 3aapXaT cBOMTE Hajaobpu BpaboTeHun, Co Kou ru cnoaenysaar
UCTUTE ONLITECTBEHW BPEAHOCTM.

KopnopaTtvsHaTa onwTecTBeHa OAroBOpHOCT € dyHAaMeHTanHa speaHocT Ha TTK banka Al
Ckonje, KojalUTO MHTErpupa couumjanHa, XxymaHa u eTvdyka aumensunja. MocseteHocTa Ha TTK
Banka Al Ckonje KOH AOCTOjHO CnpoBedyBamwe Ha cTpaTernjaTta 3a onTecTBeHa 0AroBOPHOCT
npuaoHecyBa baHkaTa ga octBapu NO3UTUBHM W YCMELHW pe3ynTaTh BO NOAUrHyBawe Ha
cBecHocTa 3a baHkaTa, 3a rpagere MMUL Ha ONTECTBEHO OArOBOPHa KOMMaHwja, Kako U KOH
ocTBapyBate MHOryopojHV No3MTMBHI NpuaobuBKM 3a 3aegHuLaTa.

BaHkaTa TpaAvLMOHAnHO rv NoAApPXKyBa CNopTOT U KynTypaTa, Kako BaXHW cTonbosu Ha cekoe
onwTecTso. MpeKy NOMOLL, AOHALMM U CMIOH30PCTBA Ha CNOPTCKK KyBoBM U 3apyxXeHuja, Kako
M UCTaKHaTU KYNTYPHW WHCTUTYUMWM W HacTaHu, ce 3anara 3a NpoMoBMpare Ha BUCTUHCKWTE
BPEAHOCTM KOW MM 3ajakHyBaaTt u obnaropoaysaat noeauHuUMTe, a CO Toa U LienoTo onwTecTBo.
Co xenba fa npuaoHece BO eaykauujaTa 3a co3gaBaeTO HaBMKM KOULLTO BOAAT KOH 3apasa v
curypHa wgHuHa, baHkata opraHusupa ApyXewe CO Aeua o rpaguHku v yywnuwita Bo
dunujanute u ekcnosuTypute Ha bBaHkata wwupym 3emjata. TTK bBanka AL Ckonje
KOHTUHYMpaHO paboTu Ha NpomouMja Ha LITeAEeHEeTO Kako BaxKHa XMWBOTHA HaBWKa U 3HaYaeH
Jen op nnaHvpaweTo Ha MaTepujanHata CUrypHOCT W uaHuHa. Ha csBouTe KOpUCHULM UM
OBO3MOXYBa efyuupare NpeKky eneKTPOHCKM eAykaTUBHW maTtepujanu 3a ynpaByBakeTo CO
NUYHUTE (UHAHCUWN, KOPUCTEHETO MNATEXHW KapTUYKW, NPEAHOCTUTE Ha COBPEeMEHUTe
AUrUTanHW yYCnyrn MoBp3aHM CO NnaTeXHa CMmeTKa npeky WHTEePHeT unu npeky mobunHa
annuakuwja, kako 1 3a akTyenHaTa NnoHyaa Ha aTpakTUBHWUTE PMHAHCUCKM NPOM3BOAM W YCnyru
Ha baHkara.

BaHkaTa aKTMBHO AejCTBYBa BO Hacoka Ha LUMpeHe Ha CBECTa 3a 3HayeweTo Ha puHaHcuckara
NMUCMEHOCT Ha Aeuarta v MnaguTe, 3boraTyBamwe Ha 3HaewaTa 3a PMHaAHCUCKUTE NPOU3BOAM U
yCrnyru v cosfasare 34paBu (MHAHCUCKM HaBuku. Kako aen of akTMBHOCTUTE M MepkuTe 3a
cuHaHcKcka UHKNy3unja, baHkaTa HyaW WMpoKa AOCTanNHOCT M (hYHKLMOHANHOCT Ha AenoBHaTa
Mpexa co Len Aa 0BO3MOXMW NOAOCTaNHW ycryru Ha pekBEHTHM nokauuy Bo koe 6uno speme
BO COrMacHOCT co noTpebute Ha KopucHuumTe. Co AoCTanHOCTa Ha AWUrMTanHWTe NPOU3BOAM W
yenyru BaHkaTa gasa nogapluka Ha COBPEMEHMOT HauuH Ha XMBOT M noTtpebata 3a 6p3n u
edmKacHM yCnyry LWTO 3Ha4YajHO NPUAOHECYBA U 3a 3a4yByBak€ Ha XWBOTHATa cpeauHa.

TTK banka ALl Ckonje ja nounTyBa 3awiTutata Ha MefyHapoAHO nNpu3HaTMTe YOBEKOBW npasa,
M noaApXyBa OCHOBHWTE YOBEKOBM NpaBa Ha cBouTe BpaboOTEHM U O4yeKkyBa Hej3MHUTE
pobasyBaun, naptHepu v apyru nuuya kou obesbepysaat ycnyrm Bo ume Ha baHkaTta ga ce
npuapxXysaaTt QOO WCTUTE BUCOKM CcTaHpaapau. baHkata M BpegHyBa u  noaapxysa
pasnuyHocTMTe. 3abpaHaTa 3a AUCKpUMMUHALMja No Koj 6uno ocHoB € anconyTeH Npeaycnos u
TEMen Ha npuctanoT Ha baHkaTa 3a 0AroBopHOCT BO paboTHOTO okpyxyBawe. Co Toa, baHkaTa
npumeHysa Haveno Ha obesbepyBare e4HaAKBM MOXHOCTM KOMLUTO Ce oAHecyBaaT Ha cuTe
¢dasn o paboTHMOT oaHOC.
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4.4. Tpawawa oa AOMEHOT Ha KOPNOPaTUBHOTO ynpaByBae

dakTopuTe 3a KOPNOpPaTUBHO ynpaByBake Ce KOHLUEHTpUpaaT Ha Ha4YMHOT Ha Of4HecyBae
Ha ApywTBaTa, NpPaKkTUKWTE, MONMUTUKWTE, Kako W CTpyKTypata Ha MeHaumeHToT. Wctute
BKMy4yBaaT Npallaka OKOMy COCTaBOT Ha YNPaBHUOT U HAA30pPHUOT 0A60p, HaaoMecTouMTe Ha
PakoBOAHMTE NMua, CnpedvyBawe Ha Kopynuuja U Cyaup Ha WHTEpecKu, Kako U 3alTUTEeHO
yKkaxyBarwe. KoMnaHuuTe Kou npakTukyBaaT OAroBOPHO KOPMOPaTUBHO ynpasyBake umaar
noronema TPaHCNapeHTHOCT KOH CBOWTE akLMOHEpW M Ha TOj HayuH ja 3ronemysaar HUBHaTa
fosepba.

OprosopHOTO ofHecyBawe e umnepatuB 3a TTK banka Al Ckonje. baHkaTta pefnosHo u
HaBPEMEHO M axxypupa u TpaHCnapeHTHo rv objaByBa nogaTouuTe N MHPOPMaLMUTE NOBP3aHW
co paboTteteTo. [NocTaByBameTo epmkaceH CUCTEM Ha KOPNopaTUBHO yrnpasyBake No3uTUBHO
BNvjae Ha: jakHeweTo Ha posepbarta kaj copaboTHUUWUTE, KOpuUCHULMTE U BpaboTeHuTe BO
BaHkaTa, 3ronemyBake Ha TpaHCnapeHTHocTa Ha paboTeweTo, jacHaTa opraHusauucka
CTPYKTYpa Kako 1 epmkacHUTE CUCTEMU Ha Crnefere N KOHTpona Ha pusnuuTe.

KopekcoT 3a kopnopaTMBHO ynpaByBawe Ha baHkaTta ru ondpaka npasunara 3a Haasop u
pakoBoAewe Bo baHkaTa co uen ga ce BocnocrasaT, OApXyBaaT U yHanpeAysaaT npasunara u
CTaHAapAuTe 3a KOpnopaTUBHOTO ynpaByBawe BO BaHkaTa 3acHOBaHW Ha NOCTOjHaTa Baxeyka
3aKOHCKa W MoA3akoHCKa perynatuBa U WMHTEpHUTE akTu Ha baHkata kou ja couuHysaat
KopriopaTMBHaTa KynTypa W BpeaHocTu Ha baHkata, co uen edukacHo ¥ OAroBOpPHO
ynpaByBawe co baHkaTa u HamanyBame Ha pU3UKOT BO paboTereTo, Kako U TpaHCNapeHTHOCT
Ha paboTterweTo Ha baHkaTa.

BaHkaTta npumeHyBa ETuuky kogekc koj bopmynupa jacHu 1 HeABOCMUCNEHW Hacoku u bapara
3a eTUYKO OAHecyBawe, NnocranyBake W AenyBare, Kako 3a BpaboTeHWTe U MeHalMEeHTOT,
Taka 1 3a cuTe Nuua Ko Ha CooABETEH HayuH ce noBp3aHu co baHkaTta, BO Hacoka Ha 3awTuTa
Ha BpefHocTUTe Ha BbaHkaTa. BpegHocTuTe u ofHecyBawaTa ce TemenaT Bp3 Hadenarta Ha
3aKOHUTOCT, UHTErpUTET, OATOBOPHOCT U HEMPUCTPACHOCT, NPOECUOHANHOCT U [OBEP/INBOCT.
PaboTereTo Ha 3aKOHWT, €TUYKA W OArOBOPEH HAYWH € KNYYHUOT Aen Ha KopropaTuBHaTa
KynTypa Bo baHkaTta. MpodecnoHanHocTa n NnoceBeTeHocTa Ha BpaboTeHuTe, TpaHCNapeHTHOTO
M eTUYKOTO MnocTanyBawe, OPUEHTUPaAHOCTa KOH KIMEHTWUTE, A0NropoyHaTa nojanHocT Ha
KIMMEHTUTE, OArOBOPHU U OAPXKIUBU AENOBHWU NPaKTUKWN, 3ae4HO CO NOYUTYBake Ha Hayenarta
Ha HynTa-TonepaHuuja Ha kopynuujata v NOTKYNoT, C& €AHN Of KIyYHWUTE eNneMeHTU Ha OBOj
KoZekc.

BaHkaTa ja mpenosHaBa BaXHOCTa Ha OArOBOPHOTO ynpaByBake CO YOBEYKUTE pecypcu U
noTeHUWjanoT Ha BpaboTeHWTe U ce cTpemum paa obesbeau paboTtHa cpeauHa BO Koja
BpaboTeHuUTe ke GuaaT 3a40BOMHM WM Ke MoXaT Aa rv ocTBapaT CBOUTE HajBUCOKM HUBOA Ha
VHAMBMAYanHa NpoAyKTWBHOCT OCTBapyBajku rv aenosHWTe uenu Ha bBaHkara. [pucTanot Bo
pa3BojoT Ha BpaboTeHuTe ondaka obyku U CTPYYHO YCOBpLUYBake, aAekBaTHO NnaHupawe Ha
pecypcuTe, WAEHTUMUKyBake Ha KIyYyHW Kaapwu, Havyena Ha HarpagyBawe W ocTaHaTu
BeHeduummn 3a BpaboTeHuTe, kako U yHanpeayBawe. baHkata ce rpwxu n 3a 6esbeaHocta u
34paBjeTo Ha paboTHOTO MECTO U 3a coumjanHa noaapLIKa Ha cBouTe BpaboTeHW, NpU LITO OBO)
[Jen e NnoaeTanHo perynupaH co NocebHN UHTEPHN akTw.

TTK Banka Al Ckonje nopapxyBa KynTypa BO koja cute BpaboTeHu moxart cnoboaHo Aa
yKaxaT Ha HenpudaTtnvMBu NpakTUKM U HECOOABETHO ofHecyBawe. 3a Taa uUen e AOHeceH
MpaBWUNHUK 3a 3alUTUTEHO NpujaByBake NPeKy Koj UM ce OBO3MOXyBa Ha BpaboTeHuTe Aa
yKakaT Ha MOTeHUuWjanHuTe pusUuM MOBP3aHUW CO CEPUO3HU HENpaBWNHOCTM (BKydyBajku
HEeeTU4Ko, He3aKOHCKWU, KOPYMMNMPaHO U ApYro HECOOABETHO ofHecyBare). BakeuTte usselutau
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cekoraw ce TpeTupaaT Kako CTporo aosepnueu, AetanHo aHanun3npaHu W CO AOJDKHO
BHUMaHUe.

BaHkaTta pabotu BO cornacHocT co ceojata [lonuTvka 3a MAeHTUUKYBawe U cripedvyBame
CyAWp Ha WHTEpecu CcO Koja ce AedvHUpaHW ONWTMTE nNpaBuna W reHepanHu Hacoku 3a
naeHTuduKysamwe, nsberHysawe U cnpevyBame Cyaupyu Ha MHTEpPEeCH, Kako 1 3a npesemame
MEPKW 1 aKTUBHOCTW BO Criy4dauTe Kora nocTou cyaup Ha uHtepecu. lNonutukaTa e o6Bp3yBavka
3a nuuarta co nocebHu npasa M oaroBopHocTV BO baHkata un 3a cute BpaboteHun Bo baHkaTa.
KoH3ucTeHTHaTa npumeHa Ha oBaa NONUTMKA OBO3MOXYyBa HaBpPEeMEHO MAEeHTUDWKyBare Ha
CyANpUTE Ha WHTEpPECU U npes3emare COOABETHW MEPKU W aKTUBHOCTM BO CcnyyauTte Ha
NOCTOEHE CYyANpP Ha MHTEpecH.

Monutukata 3a HarpagyBawe e ycornaceHa co Opnykata 3a npasunata 3a p[o6po
KOprnopaTMBHO ynpaByBawe BO GaHka M e BO nuHWja co PasBojHnoT nnaH v [lenosHaTa
Monutuka Ha bBaHkaTa, HejsuHWTe BpPeAHOCTW, LUEenu W AoNropoyHu uHTepecu. Wcto Taka,
MonuTtnkata coapXu Mepku 3a usberHysawe U MUHUMU3MPaHE Ha CyaMpuTe Ha UHTEpec unu
kakBo Ouno HeraTMBHO BnMWjaHWe BpP3 CONWAHOTO, NPYAEHTHO M [06po ynpasyBawe CO
pY3nLMTE, KaKo ¥ 3a NpeBeHLWja Ha NPEKYMEPHOTO Npe3eMare pu3nLv.
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5. MnoGanHu uenu Ha oApXNUBOCT

OcBeH cneneweTo Ha COMCTBEHWUTe Lenu u KoprnopaTuBHW BpeaHocTu, baHkata BO CBOETO
paboTewe HacTojyBa na Aajde CBOj npuaoHec U Aa Gupe ycornaceHa co oapenbute of
rno6anHu 1 HauMoHanHU MMLUMjaTMBK U CTPaTELLKV AOKYMEHTH:

Bo centemBpu 2015 roauHa, 3emjute-uneHkn Ha O6epuHetute Hauum (OH) ce cornacwja co
Lenute 3a opapxnue passoj (SDGs), yHuBep3aneH 36up Ha uUenuM U WHAUKATOPU KOU M
AeduHupaaT NpuopuTeTUTE U acnupauuuTe 3a rnobanHuoT oapxnue passoj 3a 2030 roguHa.
Llenute noBukyBaaT Ha CBeTCKa akuuja oa CTpaHa Ha Bnagute, GU3HUCOT U rparaHcKoTo
ONITECTBO 3a Aa Ce CTaBu Kpaj Ha cupomaluTujaTta, Aa ce 3alWTuTW nnaHeTata u Ja ce
ob6e3bean npocnepuTeT 3a cuTe.

Bu3HMCOT MMa BaxkHa ynora BO crnpasyBamwe CO NpeansBuuUTe 32 OAPXKIUB pasBoj, 3ae4HO0 CO
AenysaweTo U copaboTkata Ha cuTe ApyrM ydecHUuM BO onwTecTsoTo. Llenute ru
oxpabpyBaaT pApywTBata fAa ro HamanaT HUBHOTO HEraTUBHO BNWjaHUE, WCTOBPEMEHO
3ronemyBajku ro HUBHUOT NO3UTUMBEH NPUAOHEC BO areHaaTa 3a OApPXKIUB pasgo;.

17-te yenu (SDGs) Ha OH:

1= cooommy | QusLITY GEuntR
POVERTY oW | £DUCATION SORALITY

) DECENT WORK AKD 3 10 e
FonRnMC SROWTH BEQUALITES

17 Dxsersurs .

FOR THE GOALS d
SUSTAINABLE
DEVELOPMENT
LHALS

s

1 E ALYIDN

AreHpara 2030 3a oapxnvBe pa3Bsoj ru aecduHupa cnegHute Lienu 3a oapxnve passoj:

SDGs 1 -[1a ce cTtaBu Kpaj Ha cuTe hopmMu Ha cupoMallThja cekaae BO CBETOT,

SDGs 2 -[la ce cTtaBu Kpaj Ha rnaaTa. XpaHarta aa 6uae curypHa, ga u ce nopobpu HejsuHaTa
HYTPUTUBHA BPEAHOCT U Aa Ce NPOMOBUPA OLPXKITUBO 3€MjOAENCTBO;

SDGs 3 - [la umame 3apas XuBOT U 6narococTojba Kaj cute BO3pacHU KaTeropum;

SDGs 4 -[la ce o6e3bean WHKNY3WBHO, €AHAKBO W KBanuMTeTHO obpasoBaHue 3a cuTe U Aa
NpoMoBMpamMe MOXHOCTU 3a y4er€ BO CUTE CTaauyMu Ha XKUBOTOT;

SDGs 5 - [1a ce nocTurHe poaosa eAHaKBOCT U Aa MM 3ajakHEME CUTE XKEHU U OEBOjKM;

SDGs 6 -[la ce obe3bean AOCTaNHOCT U OAPXIUB MEHALUMEHT Ha BOAA W KaHanusauuja 3a
cute.;

SDGs 7 - [la ce obes3beau npuctan A0 npucTanHa, OAPXMBaA U MOAEPHaA €Hepruja no
npucTanHa LeHa 3a cuTe;

SDGs 8 - [pomoBuMpare Ha 0APXINB U UHKITY3UBEH EKOHOMCKM pacT, LEeNOCHO U NpoAyKTUBHO
BpaboTyBarwe U NpUCTojHa paboTa 3a cuTe;

SDGs 9 - Marpan6a Ha n3ppxnvea MHpacTpyKTypa, NPOMOBMPaEe UHKITY3UBEH U OAPXIINBA
vHAyCcTpujanusaumjaTa u NOTTUKHYBake NHOBaLMU;

SDGs 10 - Hamanysake Ha HeeHaKBOCTa Mery 3eMjUTe U BHATPELLHO BO HUB;

SDGs 11 - [la ru Hanpasume rpafoBuTe U AOMOBUTE UHKIY3WBHW, CUTYPHU U OQPXIUBY;

SDGs 12 - [1a ce o6e30enu ogpxnvBa NOTpoLLyBaYyka U NPOU3BOACTBO;

SDGs 13 - UTHO aa ce npe3emMaT MepK/ NPOTUB KNMMATCKUTE NPOMEHU U HUBHOTO BIWjaHUeE;
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SDGs 14 -llteanuso “ OApPXIMBO KOPUCTEHE Ha OKeaHUTE, MopuaTa U ApYyrv MOPCKU
pecypcu BO Hacoka Ha oApXXvB pasBo;j;

SDGs 15 -[la ce 3awTuTh, o6HOBM W npomoBupa oppxnuea ynotpeba Ha KonHeHuTe
€KOCUCTEMU, OAPXKNNBO MEeHauMpamwe Ha LWyMn, HamanyBakwe Ha OnyCTUHyBake, 3anupake Ha
Aerpagauuja Ha 3emjULLTETO M 3anupambe Ha YHULITYBakeTo Ha GuonoLukaTa pa3HoBUAHOCT;
SDGs 16 -[lpomoBuMpatbe Ha WHKNY3MBHM OMLUTECTBA HA MUPOT 3a OAPXMB pa3Boj, Aa ce
obesbean npasaa 3a cute M rpagewe Ha edeKTUBHW, OTYETHU U UHKMY3UBHU UHCTUTYLMN Ha
CUTE HUBOQ;

SDGs 17 -3ajakHyBatbe Ha WMNNEMeHTauvjaTa W peBuTanuavpawe Ha rnobanHoTo
napTHEPCTBO 3a OA4PXUB pPa3Boj.

6. lNocBeTeHocTa Ha TTK Baka koH uenute 3a ogpPX/UB pa3Boj

MNpeky npesemare Ha aKTMBHOCTU 3a peanu3aumja Ha nNpeTxoaHoHaBeaeHwuTe uenu, baHkaTta
ke ce cTpemu Aa fafe NpuWAOHEC U KOH OCTBapyBaweTo Ha Hekow of Llenute 3a Oppxnve
Passoj Ha OH. Wako cute 17 uenu ce mefyce6Ho noBp3aHu u penesaHTHU, TTK BaHka
naeHTuukyBa Hekonky obnacTu kage LWITO Moxe Aa NpUAOHECe BO WMMMNemeHTauuja Ha
LlenuTe 3a opxnvs pa3soj ¥ Aa ro MUHUMU3MPA HEraTUBHOTO BnujaHUe LWTO 61 Moxene Aa ro
“Mame Bp3 HUB.

Llenn n TapreTtn Bp3 kov BaHkaTa 61 MMana BnujaHue Npeky ceBojaTa NoNWUTMKA 3a OAPXKINBOCT
ce cnegHuTe:

MocturHyBawe Ha popmoBa efgHakBocT- BaHkaTa e nocseTeHa Ha
OBO3MOXYyBaHh€e Aeka CuTe MHAMBMAYW, HE3ABWCHO Of, HUBHWOT non, Ke
nmaart eaHakBM MOXHOCTW, [OCTaNHOCT A0 pecypcu U eAHaKoB TPeTMaH BO
CUTE acnekTu of >XMBOTOT, BKMAydyBajku ro u paboTHOTO MecTo.
MNpomouwjaTa Ha AnBEP3NTET U UHKIY3UBHOCT ro nogobpysa npoLecoT Ha
OAnydyBatbe Kako M nepcopMaHcuTe Ha orpaHvsauumjata, fofAeka WCTOBPEMEHO Bruvjae Ha
HamanyBate Ha nonoso-6asvmpaHaTa AUCKPUMMHALMjAa U HAcCUNCTBO, KOW CeyluTe Ce BaxHM
ONLUTECTBEHWN TEMM.

OGe3benyBaie yHMBep3aneH npuctan Ao npudaTnuea, CUrypHa,
oApXnueBa M MopaepHa eHepruja - PuUHaHCUpawe Ha MNPOEKTU 3a
KOpucTewe Ha OOHOBNMMBUM M3BOPU Ha eHepruja U eHepreTcka
ecukacHocT. Co MHKOpnopupawke Ha MOXHOCTU 3a (hUHAHCUpare Ha
pas3Boj U KopucTewe Ha o6HoBNMBM M3BOpWM Ha eHepruja (OUE) ke ce
npuaoHece KOH HamanyBake Ha WCNyLWTaweTO Ha LTETHUTE CTakNEeHUYKW racosu BO
atMocgepaTa, Hamanysate Ha 3aBUCHOCTA O (DOCUIHW FOPUBA U HUBHWTE HecTabunHU
nasapHW ycrnosu UM TpaH3uuuja KOH 3eneHa ekoHomuja. [loHygaTta Ha npoussoan 3a
sronemyBsatbe Ha eHepreTckata eduKacHOCT K& UM NOMOrHe Ha (hU3UYKUTE U NpaBHUTE Nuua
Aa r Hamanar TpollouuTe 3a eHeprija v Aa ja 3ronemart ceojata eMKacHOCT, @ UICTOBPEMEHO
ke ja acupmupa 3sanoxbata 3a uucTa cpeaMHa U OAPXKNMBO onwTecTso. OBGHOBNMBaTA
eHepruja ce G6asupa Ha eHepreTcku W3BOPW KOU MPUPOLHO Ce HaAOoMosIHyBaaT, OAHOCHO ce
HeMnoTPOLUHW 1 He NpuAoHecyBaaT KOH KnumaTckute npomeHu. Hajuecto kopucTeHun o6HoBNMBK
U3BOPU Ha eHepruja ce coHYeBaTa, XWApO-eHeprujaTa u eHeprujata fobueHa co MOMOL Ha
BETpPOT.
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MpomoBupawe Ha WHKNY3UBEH W OAPXIIMB EKOHOMCKW pasBoj,
,‘,‘fgg.?:“““"“ LiefilocHa U NpoAyKTUBHA BPaboTEeHOCT U NpUCTOjHa paboTa 3a cuTe
LLCLELEELAE  DuHaHcucka WHKNy3uja. duHaHouckaTa WHKNy3uja ce ogHecysa Ha
OBO3MOXyBate Ha npuctan A0 (UHAHCUCKM YCNyrM Kako LWTo e
BaHkapcTBOTO, Ha DU3NYKM W NpaBHU NMLUA KOM Ce reHepasnHo
UCKny4YeHn o4  TpaguuuMoHanHWOT  duHaHcuckm  cuctem. Co
(pvHaHCUCKaTa WHKNy3nja ce BrMjae KOH E€KOHOMCKMOT pasBoj npeky
NOHyAa Ha OMHAHCUCKM NPOM3BOAM Ha Marnu KOMNaHUM U NpeTrnpueMayn, Kpeupamwe MOXHOCTH
3a MUKPOhMHAHCUpPakbe, MHBECTUPake BO TEXHOMOrMM Ko G1 0BO3MOXMIE NoneceH npucran
A0 npou3BoAuTe, Kako M OBO3MOXYyBawe COOABETHa (hMHaHCUCKa eaykauuja 3a oapeaeHu
rpynu Ha knueHTW. lMoaapXyBaweTO Ha YOBEKOBWTE NpaBa W npaeaTa Ha BpaboTeHuTe
npuaoHecysa 3a nNpomoBUpare Ha couujanHa npasa W eAHaKBOCT npeky oGesbeaysare Ha
®ep 1 LOCTOUHCTBEH OAHOC Ha paboTHOTO MecTo. MoHaTamy, oBaa Len NPOMOBMPa EKOHOMCKM
pa3Boj U cTabunHocT, npeky kpeupawe Ha 3ApaBa U NpoAykTUBHa paboTHa atmocdepa, a
nctospeMeHo rpagu paosepba M noBucCOKa penyTauuja Kaj 3acerHatute CTpaHu npeky
AEMOHCTpUpake Ha NOCBETEHOCT KOH couujanHa u onwTecTBeHa oAroBopHocT. BbaHkaTa ke ru
NOCTUrHe LienuTe 3a AOCTOMHCTBEHa paboTa npeky NpuMeHa Ha NONMUTUKKA U Npoueaypu Kou
NoAApPXyBaaT MpaBU4YHM OJHOCU KOH BpaboTeHWTe, rpuxa 3a HWBHaTa 6Gnarococrtoj6a,
6e3benHu 1 3apaBu paboTHM YCNIOBM U MOXHOCT 32 AUBEP3UTET U MHKITY3UBHOCT.

]

1 HAMANEHA HamanyBsawe Ha HeeaHakBocTa BO M Mefy 3emjute. BaHkaTta ce

HEEOHAKBOCT

rpvXun 3a pamHoMepHa pacnpeaen6a Ha KpeguTupame 1 noaapluka Ha
GOHMTETHM NPOEKTU Ha pasNMYHU KaTeropum Ha KIUEHTU BO CUTe
PervoHn of JApxasaTa, Kako W WMNMemMeHTauuja Ha OnLTEeCTBEHO
OAroBOPHU U XYMaHUTapHW NPOEKTY U aKTUBHOCTM CO LIeN Aa Ce NOMOorHe
Ha paHnNVBUTE KaTeropuu Ha rparaHu U nuua co NOMarnky MOXHOCTH.

Oppxnueu moaenu Ha noTpowyBayka U NPoU3BOACTBO. baHkaTa ja
NoAAPXKYyBa TpaH3uumujaTa KOH €KOHOMMja CO HUCKa eMucuja Ha jarnepos,
W uupkynapHa ekoHomuja. BaHkaTa pasBuBa OAPXIMBKM GaHKapcku
Npon3BOAU U yCnyrn KO oaroBapaaTt Ha HU3a OMLUTECTBEHU U EKOMOLLKU
npeanssuumn. UcTo Taka, ce ctpemu Aa ro ybnaxv HejauHOTO HeraTMBHO
BNjaHe BP3 XUBOTHaTa CpeawHa Npeky OAPX/IMBO KOPUCTEHE Ha eHeprujata, xapTujata,
BoZara, MOBMnHoCTa 1 0TNaAoT, Kako U CO HamarnyBakbe Ha eMUCHja Ha CTaKNEHWUYKI racoBM.

NOTPOLIYBAYKA
POMIBOACTBO

1 palpshnotiiil  [[pe3eMarbe UTHU MepKM NPOTUB  KNUMATCKUTE MPOMEHU W

NPOMENM HUBHUTE BnujaHuja. bBaHkata npugoHecyBa M Ce CTpPeMU KOH
sronemysawme Ha kanauutetTute Ha OGHOBNMUBM W3BOPM Ha eHepruja,
(PVUHAHCUCKM NOAAPXKYBa TEXHOMOrMM 3a 3aMeHa Ha NoCTojHa onpema,
matepujanu 1 paboTHU npouecu 3apaau HamanyBawe Ha jarnepoaHu

€MUCUN, NPOEeKTU 3a 3aLTuTa U NO3UTUBHO BﬂMjaHVIe BP3 XUBOTHaTa cpeaunHa.
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7. YnpaByBawe co ESG pusuum

Ekonowkute, couunjanHute U ynpaByBaukuTe puanuum (pusmum of ECI) ja npetcrasysaaT
BepojaTHOCTa oA (WMHAHCUCKM 3arybu wunu [OMOMHUTENHW TPOLUOUM, HeocTBapyBake Ha
NnaHupaHuTe NPUXOAM WNU HapywyBawe Ha yrneaoT Ha baHkata nopagu HeraTUBHOTO
¢hvHaHcKucko BnnjaHue Ha TekoBHUTe unu ugHute ECI dakTopn Bp3 AOroBOpHUTE CTPaHU Ha
BaHkaTa v Bp3 HejanHUTe cpeacTaa.

AKTUBHOTO YynpaByBake CO OBME PU3MLM € Of OCHOBHO 3Hayere 3a HMBHO HaBpeMeHo
naeHTUGVKyBae U Npesemare COOABETHW aKTUBHOCTU 3a Hamanysamwe Wnu yonaxysawe Ha
HeraTVBHWUTE BnWjaHuja. Toa nogpasbupa oueHyBawe Ha MaTepujanHocTa Ha BnvjaHUeTo Ha
pu3anLMTe, COOABETHO BrpadyBake Ha OBME puU3nLM BO NpudatnMBOTO HMBO Ha PU3MK Ha
6aHkaTa, AeduHupawe numuTh, o6e3bedyBawe COOABETHW MOCTankM W npasuna 3a
ynpasyBake CO pusmunTe, 0cO6EHO BO OAHOC Ha HUBHOTO WAEHTUMUKYBate, Mepewe U
cnefewe, Kako W BrpaayBake Ha OBME pU3nLM BO yNpaByBakeTO CO APYrUTe pU3nLmM 3a Kou e
OLIeHeTO Aeka ce unu Moxat ga 6uaart noa HUBHO BnujaHue. BoegHo, ynpasyBawe CO OBUE
pu3num noapasbupa u HUBHO cooaBeTHO Bknyyysawe Bo MUK n MAJ1 n Bo cTpec-TecTupaweTo
KoewTo ro Bpwu BaHkaTa, Kako U yHanpeayBake Ha MHGPOPMATUMBHUOT cuctem Ha baHkaTa
3apagun ob6esbegyBawe MHMOPMaUMM U NogaToun KOUWTO ce noTpebHu 3a HaBpemeHo
u3BecTyBawe Ha BpaboTeHUTe W opraHWTe Ha baHkaTa BkNy4YeHU BO ynpasyBaweTO CO
pusnumTe.

BocnocTtaByBaweTo COOABETHA OpraHusauucka NOCTaBeHOCT Ha ynpaByBaweTO CO pusnuuTe
nogpasbupa u geduHUpawe Ha HagnexXHoCcTUTe Ha opraHuTe Ha baHkata v Ha nuuata
BKIyYEHW BO yNpaByBakETO CO PU3NLIMTE, KaKO W jaCHO pa3rpaHuvyBake Ha HaanexHocTuTe
OArOBOPHOCTUTE MNOMEFy nuuata U OpraHu3auuckuTe eAVHULUM KOULUITO BpLuaT akTUBHOCTU
NOBP3aHM CO Npe3emMareTo Ha pU3NUMUTE U NUuaTa U opraHn3aumcKuTe eauHULM KOMLUTO BpLuaT
aKTUBHOCTM NOBP3aHW CO ynpaByBakeTO CO pU3nLMTe.

Pusuumnte noBp3aHu co ekonowkute caktopu (Unu akTopuTe Ha XMBOTHaTa CpeanHa) ce
pu3MUM  NOBP3aHW CO KBanUTETOT W  (YHKUMOHMPaHETO Ha XWBOTHaTa cpeavHa W
ekocucTemuTe, BKNyYyBajkn rm u paktopuTe nosBp3aHn CO akTUBHOCTUTE KOMLUTO cCe npesemaaTr
3apaau ocTBapyBawe Ha ogHanpes AeduHMpaHuTe ekonoLku uenu. Kako ekonowku dakropu
ce cmeTaaT KIMMaTCKuTe npomeHu, Ouonowkata pasHOBMAHOCT, MNOTpoLlyBaykaTa Ha
eHeprujaTta, 3aragyBarbeTo, ynpaByBakeTO CO OTNAA0T U CIINYHO.

PusnumTte noBp3aHM CO KNUMAaTCKUTE NPOMEHMU Ce Haj3HayajHUOT Aen O eKOMOLUKUTE pusnum,
KOMLWUTO MpeTcTaByBaaT MOTEHUMjanHW puUsnuUM LUTO MOXaT Aa npousnesaTt of KnuMmaTckute
NPOMEHN UMK 0f HanopwuTe 3a ybnaxyBare Ha KIMMaTCKUTE NMPOMEHU U CO HMB MOBP3aHUTE
BMWjaHnja U HUBHUTE EKOHOMCKUN U hHAHCUCKN eheKTH.

YnpasyBare CO pusnMuuTe NoBp3aHu CO KNMUMATCKUTE NPOMEHU noapasbupa naeHTudgmukysame,
Mepewe UNu oLeHa, KOHTpona WUnuM HamanyBawe W crnefewe Ha ABUratenute Ha pusuuute
noBp3aHu CO KIMMaTCKUTE NPOMEHN U HA HUBHOTO BfvjaHMe BP3 OCTaHATUTE pU3NLM Ha Kou ce
n3noxeHn 6aHkMTe BO HUBHOTO paboTetse.

M3noxeHocTa Ha BaHkaTta Ha pusnuuTe NnoBp3aHU CO KNUMMaTCKUTE NpOMEHN MOXe a Ce Mepu
npeKy HUWBHOTO BﬂVIjaHVIe Bp3 OCTaHaTuTe puU3nLK, Kako LWTO € KpeaAUTHUOT, Na3apHUoT,
JIMKBUOAHOCHMOT, onepaTuBHUOT U penyTauucCKUoT PU3UK, NPU LUTO UINOXEHOCTa Ha KIIMMAaTCKU
NpoOMeHn e NpeKy MUMKPOEKOHOMCKU U MaKpOEKOHOMCKU KaHann Ha NpeHoC KOW npou3nerysaaTt
o4 ABa TUNa Ha d)ak'ropu Ha KNUMaTCK1N PU3UK:

1) @u3uyku puauyu ce eKOHOMCKM TPOLLOLM U (PUHAHCUCKM 3arybu KOULTO npovanerysaar
OA 3rofiemeHaTa CEepMO3HOCT U NoYecTaTa nojaea Ha:
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® EeKCTPeMHV BPEMEHCKU HacTaHu Kako LUTO Ce TOMMOTHUTE BpaHOoBM, NU3rakeTo
Ha 3emjuLTeTo, NonnasuTe, WyMCKUTE Noxapu u Gypute (T.H. akyTHWU U3NYKu
pusuLm);

® AOMrOPOYHM MNOCTENeHW KIMMAaTCKM MPOMEHMW, Kako LUTO CE MPOMEHW BO
BPHeXWTe, eKCTPeMHa BpeMeHcKa NPOMEHNMBOCT, 3aKUcenyBatbe Ha OKeaHuTe u
sronemysare Ha HMWBOTO Ha MOPETO W Ha MPOcCeYHUTe TemnepaTtypu (T.H.
XPOHUYHN DU3NYKM pUsnLm);

® VHAOVPEKTHU edeKTU Of KIMMaTCKUTE NPOMEHM, Kako LTO ce rybeweto Ha
€KoCUCTEMCKUTE ycryrn (Ha npuMep OnycTUHyBawe, HEefOCTUr Ha BOAa,
Aerpajauvja Ha KBanuTeTOT Ha noysaTta Unu Ha MopckaTta ekonoruja).

2) TpaH3uyucKu pusuyu ce ofHeCyBaaT Ha pUHaHCUCKUTE 3arybu LUTO MOXE Aa HacTaHaT
3a baHkaTa, AWPEKTHO WNM WHAOWPEKTHO, Kako pesynTaT Ha npouecoT Ha
npunarofysaxe KOH 3efieHata ekoHOMUja U 0CTBapyBake OAPXKIUB PasBoj.

Pusnuurte nospsanu co couunjanHute akTopm (Mnm hakTopuTe 3a ONLUTECTBEHN npawara)
Ce puUsMUM NoBp3aHM CO NOYUTYyBake Ha npasaTa, UHTEpecuTe, UHKNy3unjaTa, eaHaKBocTa BO
paboTHUTe oAHoCH, rpuxa 3a GnarococTojbara, 3apasjeto, 6e3benHocta Npu paboTa Ha nyreto
v onwtecTtBoTo. CounjanHuTe cbakTopu MoXaT Aa ce rpynupaar Bo net obnacTu®:

1) 3aepHuua / onwTecTBO - BNMjaHWe BpP3 foKanHaTta 3aefHvLa 0COBeHo Bp3
€KOHOMCKU WU couujanHo HepasBUeHWTe AEenoBW, BNUjaHWe Ha Npou3BOAWUTE M
ycnyrute Bo pypanHuTe CpeavHA U CIIUYHO;

2) BpaGotenu / ycnosu 3a paboTa — CUHAMKANHW npaBa, MUHUManHa nnara,
npuHyaHa paborta, paboTta Ha fJeua, poAoBa €4HAKBOCT, €AHaKBOCT BO
HarpaaysameTo, AuCKpUMUHauuWja, obyku U MOXHOCTU 3a pa3Boj, 3apasje u
6e3benHocT npu paboTa;

3) OAHOCK CO KMEHTWUTe - 3aliTUTa Ha NOTPOLYBAYUTe, 3alUTUTA HA NMYHUTE
nogarouun, npaso Ha KnNUeHTUTe 3a fgobusare nopatoun nospsaHu co ECI
thakTopuTe, KBaNUTET HA OAHOCUTE CO KIMUEHTUTE;

4) YoBekoBu npaBa — npuaoHecyBake KOH YOBEKOBUTE NpaBa MepeHo npeky
BKMy4eHOCT BO COLMjariHu npoekT, noaapluka Ha YoBeKoBuTe npasa, 6poj Ha
VHLUMAEHTN NOBP3aHN CO KPLUEHETO Ha YOBEKOBWUTE NpaBa U CNYHO;

5) CwvpomawTwja / rnag — NnpuaoHeC BO HamanyBameTo Ha cvpomaluTujata MepeH
MPeKy BKNy4eHocTa BO NporpaMu 3a Hamanysawe Ha cupoMmaluTujaTta, Hyaere
MOXHOCTY 3a BpaboTyBake Ha EKOHOMCKO 3arpo3eHNTE rpynu U CNYHO.

Osue cakTopn foBuBaaT c& NOronemMo 3Hauyere BO AENOBHUTE CTpaTerM U HauMHOT Ha
paboTete Ha 6aHKUTE U HUBHUTE AOTOBOPHM CTPaHWU. CoLMjanHMTE PU3MLIM MHOTY YECTO MOXaT
Aa BuaaT NpeansBMKaHn N 04 eKONOLLKUTE pu3nLm. MOCTOjaHOTO BNOLLYBabe Ha KIMMaTcKuTe
ycnosu, 0coGeHO BO EKOHOMCKO 3arposeHuTe reorpadicku nogpadja, Moxe Aa ja 3ronemu
Murpauujata U couujanHuTe U MNOMMUTUYKUTE HEMUPW. 3a pasnuka of EKONMOLLKUTE PU3vLM,
ABUraTeNnuTe Ha couujanHuTe pUsMLM He MOXe Aa Ce MOoAENaT Ha PUSNUKA U TPaH3IULMCKY
pv3num.

Pusnuute noepsaHu co ynpaByBaukuTe cpakTopu (Mnu ¢hakTopute 3a kopnopaTMBHO
ynpasyBake€) Ce PpUsULM MOBP3aHM CO CTEMEHOT Ha TpaHCMapeHTHOCTa U 3aKoHckaTa
ycornaceHocT Ha WHBecTUuMjaTa WnM Ha Cy6jekToT, Ha npuMep BO OAHOC Ha

¢ Mopenba Ha couwjanHuTe W ynpasyBaukuTe (pakTOpu cornacHo co MasewTajoT Ha Esponckuor 6aHkapcku opraH 3a
ynpasyBaweTo U cynepsuanjata Ha pusuumute of ECI kaj KpPeAWUTHWUTE MHCTUTYLMM U UBECTULIMCKUTE dupmu (EBA Report on
Management and Supervision of ESG risks for credit institutions and investment firms (EBA/REP/2021/1 8).
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CMETKOBOACTBEHUTE Npasuna v Nponucu, AaHoOYHUTE NPONUCK, perynupaweTo Ha npasarta Ha
akumoHepute U cnuyHo. OBue hakTopu M noKpvMBaaT MNPaKTUKUTE 3a KOpnopaTUBHO
ynpasyBawe, BKNyYUTENHO W OArOBOPHOCTUTE HA OpraHUTe Ha ynpasyBawe, HUBHUTE
HagoMecTouu, peBu3njaTa, BHaTpeluHaTa KOHTpona, HesaBucHocTa Ha oabopuTe, npasaTa Ha
aKuMoHepuTe, CnpedyBarEeTo Ha Kopynuuja, kKako U NPaKTUKUTE Ha BKNy4YyBae Ha eKOMOLUKUTE
n counjanHuTe cbakTopyu BO NONUTMKMTE U Npoueaypute Ha cybjektute. U osue caktopu ce
rpynvpaat Bo YeTupu obnacTu:

1) Emuyku npawar-a — WHTErpuTeT, €TUYKO OAHEeCyBawe W BPeAHOCTU, MOTKYM W
Kopynuwmja, OAroBOPHOCT U Bnajeewe Ha NpasoTo,

2) Cmpameezuja u ynpasysar-e CO pu3uyume — BOCNOCTaByBake W cnefewe Ha
npumeHaTa Ha cTpaTervjaTta, BHaTpeluHa KOHTpona, NonvMTUKL U npoueaypu 3a
ynpasyBawe CO puaunuuTe,

3) WHKnysuja — puckpuMuHaumja, onpepeneHa npeky pogosBaTa (He)eAHakBoCT,
(He)npudakarwe Ha pasnUMYHOCTUTE Cropen BO3pacT, pPoA, ManuuHCKU rpynu,
NPUCYCTBO Ha OBME rpynu BO OpraHUTe Ha yrnpasyBame U CrnyHo,

4) TpaHcnapeHmHocm - o6jaByBawe nogaTtoun W uHdOpMauuM NOBP3aHN CO
KOpnopaTUBHOTO ynpasyBake.

YnpaByBaukMoT PU3UK NpeTcTaByBa puank o 3arybu 3a BaHkaTa KojluTO npousnerysa of
TEKOBHWUTE WNW WOHWUTE BNWjaHWja Ha ynpaByBaykuTe (HakTopu Bp3 AOFOBOPHUTE CTPaHWU Ha
GaHkaTa Ny nak HejauHWTe cpeactBa. CNUYHO Kako couujanHuTe pusuuu, ABWraTenuTe Ha
yrpaByBaykUTe pUsULM He MOXaT Ja Ce KapakTepuaupaaT Kako (U3NYKUM UMK TPaH3ULMCKK
pUsnLN.

8. OpraHu3auucka CTPyKTypa U HaaneXHoCTH
YnpasyBaweTo co ESG e aen og A0nNropoYHMUOT NPOLEC Ha co3aaBake BpeaHoCT Ha baHkarta.

[loaenysaweTo ynorn M OArOBOPHOCTU 3a MpalakwaTta Ha OAPXIMBOCT € HajBaXHOo 3a
edeKkTBHa WMNNEeMeHTauuja Ha NONUTUKUTE, CTpaTermMtTe W LUenuTe noBp3aHn Cco
OAPXMBOCTA U 3a yrnpasyBake CO NMpouecoT Ha nssectyeawe 3a ESG. Ucto Taka, co osa ce
3ronemyBsa O[roBOPHOCTa W MOXe Aa NOCMYXWN Kako MEpPUNo CO KOe Cce MepU NOCBETEHOCTa Ha
pakoBOACTBOTO KOH OAPXMNBOCTA.

HapsopHuoT oabop Ha BaHkaTa e HagnexeH 3a ycBOjyBake Ha MONWUTUKA 3a BpLUEHE Ha
(PUHAHCMCKU aKTUBHOCTM W ro HagrnedyBa HUMBHOTO CNpoOBeAyBake, BKMy4yBajku ja U osaa
MonuTuka.

YnpasHuot Opbop e oarosopeH 3a obesbenyBare ycnosu 3a paboterwe Ha BaHkaTta BO
cornacHocT co nponucuTe U edukacHo cnposeayBake Ha MNPOLECOT Ha ynpaByBake CO
O4pPXNMBOCTa, YynpaByBawe W CneAewe Ha pusnuM Ha Kou e wusnoxeHa baHkata Bo
paboTereTo 1 APYrM HAANEXHOCTM COrNacHO 3aKOHCKUTE MPONUCYU U UHTEPHM aKTH.

YnpaBHMOT o46op e HaanexeH 3a CnpoBeayBaweTo Ha oBaa [MonuTvka M AaBa Hacoku 3a
yHanpeaysate Ha paboTeweTo n ogpxnnBocTa Ha baHkaTa.

OpnbopoT 3a ynpasyBawe CO PU3ULIM rO CNeau U oLeHyBa CTeneHoT Ha PU3NYHOCT Ha BaHkaTa v
ro yTepaysa npucaTiiMBOTO HUBO Ha W3MNOXEHOCTA Ha PU3MLM, BOCMOCTaBYBa MOMUTWKA 3a
ynpasyBatbe CO PU3MLM U ja CNeaun HYUBaTa NpUMeEHa, r BOCNOCTaByBa NpoLeaypuTe 1 HaunHoT
Ha BpLUEH-E Ha CTpec-TecTupame.
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Bo baHkata e copmupaHa paboTHa rpyna 3a oapxnusocT (ESG), koja e sapomxeHa 3a
PEAOBHO pasrneaysare Ha npaluara NoBp3aHN Co OAPXKIMBOCTa 1 ESG NpaKkTuK1Te.

OpraHusaumonnte epuHuuM Bo pamkute Ha CEeKTOpUTEe U CaMOCTOjHUTE cnyx6u Kou ce
BKNYy4EHW BO OApeAeHM acnekTu of ynpaByBakeTO CO OAPKAMBOCTA U ESG npakTukuTe ce
OArOBOPHM 3a cnpoBeayBatbe Ha NPOEKTU U aKTUBHOCTY 0f 0Baa npobnemartvka BO HUBHUOT
AOMEH Ha paboTetbe, NOAAPLIKA U KOMYHULMpate Ha npesemenute ESG uHuumjaTvBM co
3acerHatu cTpaHu.

9. MNpeoaHu u 3aBpLwHMu oapenou

Osaa MonuTuka Bnerysa BO cuna co feHOoT Ha AOHecyBaH-€eTO.

3a cé wro He e npeasnaeHo Bo oaa [lonutuka ke ce NPUMeHyBaaT 3aKoHCKUTE U
NOA3AKOHCKUTE NPOMUCKU U UHTEPHUTE akTUTe Ha BaHkaTa.

3a cnpoBeayBaw-e Ha oBaa nOﬂVITVIKa, BaHkaTa moxe Aa fAoHece v apyru WHTEPHU akTu.

MonuTukata ke ce pesuanpa Hajmarky Ha roguliHa ocHoBa, a AOKONKy nma notpeba npomenm
MOXaT Aa GuAaT BPLUEHN 1 BO NOKPATOK BPEMEHCKM WHTEpBan BO COrNacHOCT CO MPOMEHUTE BO
3@KOHCKUTE W NOA3AKOHCKUTE aKTU Kako W npu 3Ha4yajHN nNpoMeHM BO npoueHkaTa Ha
MaTtepujanHocT Ha ESG ¢akTopure.
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