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Bps ocnoaa Ha r{neH 53 crae 3 roqra 35 og Craryror xa TTK 6AHKA A[ Cxonje, Hagsopnuor
o46op na TTK EAHKA Afl Cxonje Ha ceAHlrqara oApxaHa Ha AeH 29.12.2023 roAuHa AoHece

nonhT[KA 3A OAPXnhBOCT

1. BoeeA

Koxqenror Ha ogpxnrBocr 14 o.qpxnr4B pasaoj n norpe6ara oA npe3eMabe KoHKperH[
aKTnBHocrl4 Bo BpcKa co KnhMarcK[Te npoMeHn ce npncyrH]4 Bo jaaxocra ae(e nexonry
AeqeHr4r4. Caeror ce cooqyBa co HoB14 npeAn3Bur.lh nplr o6es6e4yaarbero Ha AonropoqHara
oApxnhBocr. l-no6anxure npeAr43Br4r-14 noBp3aH[ co KntaMarcKure npoMenr, coqnjanHara
HeeAHaKBOCT, paHnhBOCTa Ha eHepreTCKUTe CT4CTeMU 14 OApXnUBOCTa Ha COLIUOeKOHOMCKOTO

onKp)DKyBalbe, ce ucKnyqr4TenHo BaxHh reMr4 Kor,turo ja saceraar cexoja xounaxuja.
lGnuarcrnre npoMeHn npercraByBaar eAeH oA najroneunre npeAu3Br4qr sa rno6anHoro
onuJTecrBo n exonorunja. IloAaroqr4Te ce HeABocMt4cneHn h HayqHara jaaxocr e cornacHa AeKa
e norpe6xo npe3eMalbe Ha urHr4 MepKr4 3a Aa ce o,qroBoph Ha nocroer{Knre, Ho n
norex qnjanx rre an njax rja xa Knla MarcKhre n poMeH]r.

Cenar Bo nocneAHure ro,qnHn noce6xo no nornuuJyBalbero xa llapncxnor goroaopl n
ycaojyaaruero Ha l-lenure sa oApxnre pasaoj oA crpaHa na O6e4unern Hallhr4 ao 2015 roAuHa,
oBne npauarba ro go6nja BHr4MaHhero n nocBereHocra roja ja 3acnlDKyBaar.
Ha xrao xa EY, uMnneMeHTupaHr ce HeKonKy nonnruvKr4 MepK[ Bo paMKnre na Eaponcruor
3efleH AoroBop u npnApyxnuor AxquoHeH nnaH 3a oApxnr4ao $unaxcupabe, co qen Aa ce
no4o6pn o6eno4exyBalbero na uxSopuallhnre ea ESG'oA KoMnaHunre n uHBecrnropure, Aa
ce 3roreMh TpaHcnapeHTHocTa Ha na3apoT h Aa ce npeHacoqaT TeKoBnTe Ha KanrTan KoH

oApxnnBh hHBecrt,rrll4n. Bo xacoKa Ha ycornacyBalbe Ha perynarrBara ao Peny6nrra Ceaepna
Maregonuja co oHaa xa EY, a co qen Aa ce noruKHe ycaojyaauero Ha qBpcnr craHAapAlt 3a
Kopnopal4BHo ynpaByBalbe u Aa ro 3roneMu creneHor Ha ESG o6enogexyBatbe,
MaxeAoxcxara Sepsa Ha xaprur4 oA BpeAHocr AA Cxonje o6jaau xoa KoAexc 3a KopnoparrBHo
ynpaByBalbe' Ha Korr4paHure .qpyrurBa u Boguu 3a rcBecryBarbe noBp3aHo co xr4BorHara
cpeAuHa, onuJTecrBeHh npaualba 14 ynpaByBalbero (Bognv sa ESG).

Ounaxcncrror ceKTop taMa BaKHa ynora Bo peuJaBalbero Ha oaue cocroj6n npery nogpuJKa
Ha rpaH3nqujara ron oApxnuBa eroxorurja xoja rie ru 6anaxcupa coqujanHnre, eKoHoMcKure,
KaKo 14 norpe6nre Ha xnBorHara cpeAuHa. Onxancunre, a cneAcrBeHo Ha roa n 6axxure raro
r4Hcruryqtan hMaar norexqujan AarA npoMeHarxnBorhre xa nyfero, AarA rpaxcSoprunpaar
onuJTecTBara n Aa npuAoHecaT 3a noroneMa BpeAHocT Ha cuTe 3acerHaTh cTpaH[.

' naprcxu AoroBop - MeryHapoAHa lr npaaxo-o6ep3yBaq(a cnoro46a no oAHoc Ha KrrMarcxara npoMeHa, a hMa 3a qen Aa ro
orpaH!4t{tl rno6anxoto 3aronnyBa}be Ha noMan(y og 2 qensraycoBr4 creneHh HaA npeA-uHAycrpr4cKoro Hr4Bo h Aa npaB!4 Hanopu 3a
nopacror Ha reMneparypara Aa u3HecyBa no4 1 ,5 creneHh qen3r4ycoBr4, Bo rexor Ha 21 Be(.

2 ce o4necyaa Ha cer oA KpurepryMh Kou ce xopl4crar 3a Bpuerse xa eeanyaqraja xa xounaHujara n uejsuuara oApxnr4Bocr,
6aor,rpaxa xa xejauxrre enrjaxuja Bp3 xr,rBorHara cpeAuHa, onurecrBoro H npaKTuKHTe Ha ynpaByBarse.
' KoAexc 3a xopnoparhBHo ynpaByBalbe Ha axqtaoHopcKxro ApyurrBa xorr4paHx xa Mare4oxcxa 6epea A.Q Cxonje - KoAeKc
3a xopnoparuBHo ynpaByBalbe ycBoeH oA MaxeAoucxara 6epsa xoj ce o4Hecyaa Ha u3AaBaqHTe q!4r4uro axLl!4r4 Kor[paar Ha

OQrqujanuror na3ap Ha Sepsara u vnja qen e Aa npoMoBnpa eQuracxo u eSerruexo ynpaByBarbe 14 orqerHocr xaj xorupaHrre
ApyuJrBa.



!4cro rara u TTK Saxra e oAnyqHa Aa npuAoHece KoH oApxnuB HanpeAoK Ha onuJTecrBoro Bo

Koe nocrot4 14 cMera AeKa oApxnuBocra rpe6a Aa 6nAe BKnyqeHa Bo cnre acneKTn Ha

xejauxoro AenyBaHre, co qen Kpenpalbe xa rpajxra BpeAHocrh 3a cure xejsuxn 3acerHarn
cTpaHx.

Oeaa nonhrnKa ril o6enogenyaa r o6jacxyea eanox6rre 3a oApxnuBocr n pasaoj Ha "3eneHa

eroxor,rrnja" Kol,t uMaaT 3a qen Aa nprAoHecaT KoH BpeAHocTa Ha onuTecTeoro. HaireHeTa e 3a

cure epa6oreHn ta paKoBoAH]4 nnqa Ha TTK 6axra, co qen Aa ]rM 6nAe oA Kopt4cr npn HnBHoro
cexojgxeaxo pa6oreue la npr npoqecor Ha nnaHupalbe.
Oeaa nonuruKa e uspa6orexa Bo cornacHocr co KoAercor 3a KopnoparuBHo ynpaByBaH'e Ha

KorrpaHrre ApyurBa Ha Mare4oxcxa Eepaa, BoAu.{or 3a rcBecryBabe noBp3aHo co
xtrBoTHaTa cpeAuHa, onuTecTBeH[Te npauJa]ba I ynpaByBabeTo (Bogrv 3a ESG
h3BecryBaHrero Ha Korr4paHnre ApyuJTBa xa Maregoxcra 6epea), raro t4 Bo cornacHocr co
3aroxor ga 6axrnre u cooABerHara noA3aKoHcKa perynaruBa.

2. flpeguer, ynorpe6exx repMltHl.r r ge$nrnqnr

llonnrnrara npercraByBa ocHoBeH AolryMeHT Bo xoj e arpageH npucranor Ha Sanrara xon
npaualbaTa noBp3aHn co xl4BoTHa cpqAhHa, onuJTecTBeHn npauJaHra u go6poro
KopnopaT[BHo ynpaByBaHre.

!-lpegrvrer na llonrruKara npercraByBa ge$uxnpa]be Ha qen[Te u nphHLl]4nure 3a oApxnrBocr
xor Eaxrara ke ce crpeMu Aa rn ocrBapr Ha Aonr poK, nocraBeHocra xa ESG prct,rqure Bo

paMKn Ha cucTeMoT 3a ynpaByBabe co pr4314qn, ocHoBHr4Te npuHqr4nu Ha u3BecTyBabe 3a

HanpeAoKor u nocraBeHocra Ha HaAnexHocrrre Bo BpcKa co ESG npaKrhKure.

3a norpe6ure Ha oaaa flonnrnKa ce Kopr4crar creAHure repMttHt4 u ge$uxuquu:

ESG - axr. Environmental, Social, and Governance; ce oAHecyBa Ha cer oA KpurepnyMn Koh ce
KOpl4CTar 3a BpureHre Ha eBanyaLlnja aa rounaxnjara r xejauxara oApxnuBocr, 6aerpaHa Ha

HejenHnre anujanrja Bp3 xr4BorHara cpeAxHa, onufiecrBoro 14 npamt,tKnre Ha ynpaByBa]be.

Eronourxr, corlnjannu n ynpaByBaqrr px3uql,t (pugnqu oA ECI-) ja npercraByBaar
aepojarnocra oA $nnancncru sary6n r4nr4 AononHurenHr4 Tporuoqvr, HeocrBapyBabe Ha

nnaHnpaHrre npuxoAu Ann HapyuyBalbe Ha yrneAor Ha Eaxxara nopaAh HerarrBHoro
$uxaxcncro anujaxue Ha reKoBHr4Te nnta rgHnre Qarropn xa ECI- Bp3 AoroBopH[Te crpaHn Ha

Eaxxara u aps nejsuHure cpeAcrBa.

Eronourrr, coqnjanx[ ta ynpaByBaqK]r Qarcropra ($amopr na ECI npercraByBaar s6np xa
KpurephyMr4 Kor4ruro ce oAHecyBaar Ha xrBorHara cpeA[Ha I eroct4creurre (exonouxn
Qamopr), npaBara, hHTepecr4Te u 6narococroj6ara xa nyfero n onurrecraoro (coqnjannu

Qarropu) m rpaHcnapeHTHocra u 3aKoHcxara ycornaceHocr (ynpaayaavrm Qarropn) n uuaar
annjaxne Bp3 r4HBecrhr-lr4cKi4Te oAnyru nnh Bp3 oneparrlBHoro pa6orebe Ha cy6jemor.

3acerxaru crpaHr - uHAl4Br4Ayu unn rpynu Kon rh r4HTepec[pa nnu 3acera ycnexor nnh
p$ynrar oA oApeAeH npoeKr, opraxreaqujaunn cncreM.

3enex pacr - oApxnhB npr4cran KoH eroHoMcxl,ror paaaoj xoj rr uMa npeABnA 3aurlrrara Ha
xr4 BorHara cpeA[Ha, coqujanxara ux rnysnja u eKoHoMcKr4or npocnep[Ter.

4



3enesa erououruja 3Haqu eKoHoMuja co HrrcKu eMilct4r4 Ha jarnepoA Kojauro rn KophcTkl
pecypcnre e$uxacxo 14 Bo cornacHocr co jaaxnor nHTepec.

3enex KpeAxr npercraByBa KpeA[THa rsnoxeHocr xojaurro ce Kopr,lcrr4 sa nogo6pyBalbe Ha
eHeprercKara eQnxacHocr Ha AoMakrHcrBara n Ha KopnoparrBHnor ceKTop, nogpuKa Ha
BnoxyBaFbara Bo 3eneHu rexHonorr4u, naarepnjanu u cnrqHo, noAApr.uKa Ha BnoxyBaibara Bo
o6noanran h3Bopr4 na eneprrja, KaKo il 3a KoHTpona v'tfunn cnpeL{yBaFbe Ha 3araAyBaFbero,
3auThTa Ha xrBoTHaTa cpeAhHa, HaManyBaFbe Ha pu3141_lhTe noBp3aHr co KnuMaTcKuTe
npoMeHH t4 cnilqHo.

Knuuarcxn npoMeHH ce npoMeHilre Bo npoceqHara BpeAHocr Ha KnhMara vntt na nejsunara
npoMeHnuBocr, KokruJTo oncrojyeaar Bo noAoflr BpeMeHcKr4 nephoA (o6uvxo AeqeHh[ rnh
aexoau). Knruarcxure npoMeHil ce pe3ynrar Ha nptapoAH]4 npollech, HaABopeluH14
HapyuyBaFba u 4onrorpajnn HapyuyBaFba Ha arnaocQepara tnnv Bo Kopr4crelbero Ha

seujur-urero KaKo pe3ynrar Ha aKThBHocrhre Ha L{oBeKor.

O6Hoenreu x3Boph Ha eHeprxja - Qopur Ha eHepnrja xon noreKHyBaar oA nphpo,qHll
pecypo4 Kor4 ce HaAononHyBaar, KaKo uro ce coHqeBara, reorepManHara, eneprmjara o4
Berap r 6noruaca.

Ogpxnreocr e AUHaMIL{Ku npoqec xojuro o6es6egyaa ornopHocr Ha nprpoAHhor cucreM L1

HA qOBCKOT.

O4pxnue paseoj e pasaojor xojuro rh noKpuBa norpe6nre Ha AeHeuJHara reHepaqraja 6es
3arpo3yBaFbe Ha cnoco6nocra Ha h,qHure reHepaLlLlr4 Aa rn ocrBapyBaar cBo[Te norpe6n ur

oBo3MoxyBa 6anaxc nonltery coqrajanxrre, eKoHoMcKr,lTe h eKofloluKr4Te norpeEut

flpuxqunu 3a oAroBopxo 6anrapcrBo na OH - paMKa xoja rn HacoqyBa 6anxrre Aa rv
ycornacar cBo[Te crparerhr co l-lenrre 3a oApxnra pasaoj na OH r [laprcrror AoroBop sa
Krr[MarcKr4 npoMeHn, nnaajkn rh npe,qBt,t,q on[urecrBeHhor nMnaKT n anujanuero Bp3 xr4BorHara
cpeAhHa.

Exonourxa uaxrnynaquja (anrn. greenwashing) 3Haqn norpeluHo AnL HeroqHo
mn$opnllaparue Ha AoBephren[Te, hHBecruropilTe h Apyrhre eKoHoMcKr4 cy6jerrra AeKa
npu6panrre cpe4crBa sa SrnancnpaFbe hnh nponsBoAor hnla ycflyrara uro rh HyAr4 oApeAeH
cy6jerr uMaar no3nrrBHo annjanre Bps xr4BorHara cpe4tAHa, a co qen cy6jerror Aa ia
npolu]4ph nmcTaTa Ha uHBecThTopl4, AoBephTenn nnr noTporuyBaqh vnn Aa oBo3Moxl4 nphcTan
go no4o6pr ycnoBn sa QunancupaFbe

Eneprercxa e$uxacnocr e cooAHocor Ha pe3ynraror oA H3BeAyBahbero ycnyril, croKr4 hnu
enepruja, co BHecor na enepruja.

Craxnenuqxta racoBr,r - racoBr4 ao aerrajrnara aruocQepa Kola ja sa4pxyaaat n ja ancop6upaar
coHqeBara exeprnja, hcroBpeMeHo npeA[3Buxyeajkn e+eKr Ha 3aronnyBaFbe Ha noBpruuHara
Ha eenajara.

(DnnaxcrcKa nHKny3uja - 4ocranHocr u npucran Ha oApeAeHh, nperexHo Mapr[Hann3npalt/i
tAHAUBnAyA vnn rpynn go $nnancncKu ycnyrh, KaKo luro ce 6anxapcrBo, Kpe,qmrilpaFbe,
ocilrypyBabe 14 uJTeAelbe.



Llenu 3a ogpxnxe paaaoj xa OH - aHr. UN Sustainable Development Goals (SDGs); cer oA
17 rtaeiyce6xo noapaaxn rno6anH[ qer[, vuja xaueHa e Aa oAroBopar xa rno6anxnre
npeAusBr4llu KaKo uro ce cupouau.ruja, HeeAHaKBocr, KnnMarcKr4 npoMeHn u oApxn[B paseoj

no 2030 roAhHa.

GRI - "Global Reporting lnitiative", e cauocrojHa ueffxapoAHa opraHneaquja roja e BKnyqeHa

BO vr3BecryBaHrara 3a oApxnnBocr ylIJTe og 1997 roArHa.

GRI cramAapgr - cer oA craHAapAu o6jaaexr og GRl, Kot4 ttM oBo3MoxryBaar Ha KoMnaHlaure

Aa o6enoAeHyBaar noAaroqu ra uHQoprrltaqnn no pa3ruqHx ESG npauaba, KaKo r Aa
o6jaayaaar u3BeuJTar 3a oApxnnBocr.

Co oeaa llonrrrra rpe6a Aa ce 3ano3Haar crre apa6oreHn Bo Eanrara n Aaja npuMeHyBaar
t,lcrarara Bo cBoero cexojgxeaxo pa6oreue u KoMyHr4xaquja co 3acerHar[Te crpaHn, KaKo r
npn noAroroBKa Ha r4HTepH]4 aKTu 14 BHaTpe]uHO u HaABOpeUJHO ]43BeoryBa[be.



3. Ocxoaxr roMnoHeHrr xa ESG

Ocnoaxnre KoMnoHeHTn Ha ESG npaKrhKllre ce noBp3aHn co cneAHhre o6nacrh:

ESG

Xueorxa cpegr4Ha - o6enogexyBalbara 3a xnBorHara cpeAuHa ce oAHecyBaar Ha npauJalba
uJTo npoh3neryBaar unn annjaar Ha npr4poAHara cpeAuxa. Tne on$a(aar reMta KaKo uro ce
y6naxyeaue n aAanraqnja xa KntaMarcKhre npoMeHu, Kopr4cre]be Ha nphpoAHr4Te pecypc]r h
annjaxrja Bp3 xt4BorHara cpeAuHa. Tre BKflyr{yBaar, Ho He ce orpaHt4r{eHu Ha: npuAoHecor Ha
ApylurBoro KoH rsluMarcKr4Te npoMeHh npeKy eMhcr4r4 Ha craKneHuqKta racoBn; eneprnjara,
BoAara u Apyrlrre pecypct4 uITo ru Kopr,rcn4; ornaAor uJTo ro t4cnyura n annjanuero Ha
HeroBara gejxocr Bp3 npnpoAHara cpeA[aa n 6noguBep3nreror.

OnurecreeHlt npauaba - o6jaarare oA onurecrBeH uHTepec ce oAHecyBaar Ha npaBara,
6narococroj6ata u uHTepecure xa nyfero h 3aeAHur-ure. Ce ognecyBaar Ha roa KaKo

ApylurBoro anujae aps nyfero n 3aeAHerqnre co Kor4 r4Ma raxreparqrja - apa6oreHhre,
KnueHTltre, Ao6aayaavure u Apyrure 3acerHafl4 crpaHlr - u KaKo r14e 3a Bo3Bpar anrajaar aps
ApyUJTBOTO. TUe BKnyqyBaaT, HO He Ce OrpaHlrqeHh Ha npauJalba xaxo pa6oTHl4 ycfloBl4,
ogpaaje u 6es6egnocr, pa3nnqHocr u nxxnysuja, noqnryBarbe Ha qoBeKoBure npaBa n
anujaxue Bp3 noKanHhre saeAHltqt4.

KopnoparuBHo ynpaByBalbe - npercraByBa cr4creM Ha npaBuna, npoqeAypl4 14 KoHTponn
cnopeA ron pa6oru ApytlJrBoro. flpyturao co tlBpcTt4 crpyKrypu Ha KopnoparhBHo ynpaByBabe
e geQnnrpaHo co npo$ecnonaneH MeHaUMeHT, Ro6po crpyrrypnpaHu opraHr Ha ynpaByBabe
u HaA3Op t4 OpraH143],lpaHn cucreMn r npoqecn. Tue 3a Bo3Bpar rr HaManyBaar v y6naxyaaar
pt43l4l-lnre, Ho I o6es6eAyBaar oAflyKure ga 6ugat Bo cornacHocr co t4HTepecure Ha

ApyujrBoTo u Ha aKquoHephre. Ce onQa(aar npaualba KaKo cTpyKrypa I HaAoMecr Ha
opraHure Ha ynpaByBalbe u HaA3op, aKquoHepcrr npaBa, pa6orxa eruKa n 6op6a nporuB
xopynqnjara, KaKo h nphBarHocr u 6es6eAHocr Ha noAaroqrre, ueryApyroro.
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4. Ocxoexn qerlx Ha ogpxnuBo pa6oreue ra TTK Eaxra

Bo epeue xa ea6paaHh npoMeHn xa rno6anHara cqeHa, KaKo pesyrrar Ha npoqecnre Ha

rno6anrsaqula, gnrntanusaquja, rxoaaqnja, Kn,lMarcK[Te npoMeHn, eKoHoMcKa n eHeprercKa
Kpu3a n reononrrnqKu reH3nn, aKTlrBHocrhre u qennre xa TTK Eaxra nocrojaxo eBonynpaar.
Bo raa cMncna, TTK 6axxa Bo ocrBapyBabero Ha cBoure qenr4 ru 3eMa npeABnqn npoMeHure
Bo onurecrBoro, AoMauHara eroxouuja Lr rpeHAoBt4Te Bo rnoGanxara exonouuja. Bo

MoMeHToB, npoMeHytre Bo HaABopeurHoro 14 AoMauHoro oKp)ptryBabe ce oABl{Baar no6pso

orKonKy nopaHo, ruro HaMerHyBa norpe6a ga HnBHo HaBpeMeHo npeno3HaBalbe h cooABerHo

nprcnoco6yBalbe ao pa6oreuero.
Bo cpeAxopoqHara crparernja ce BrpaAeHn rpaAuquoHarHure qenta noBp3aHh co oApxyBaFbe

Ha onTnManHa cTpyloypHa nnKBlrAHocT, oApxqBabe 3aAoBonhTenHo Ht4Bo Ha aAeKBaTHOCT Ha

Kannranor, KoHTr4HyylpaHo nogo6pyaare Ha rpouJKoBHara eQnracnocr, o6eg6eAyBabe
3agoBonnrenHo Ht4Bo xa go6uara oA peAoBHn aKTrBHocn4 Koe tte o6ee6eAt4 ocrBapyBabe Ha

nnaH[paHara npo$]tra6rnnocr, KoHTyrHynpaxo o6es6egyBabe ycnoBh 3a Morl4Btlpa]be I
3aApxryBalbe xa apa6oreHnre, Ho co craBatue aKqeHT Ha npeAh3Bt4qt4Te r Ha HoBure rpeHAoBt4

Kot4trJro (e 6raAar nphcyrHh Bo oBue cQepu Bo HapeAHiloT cpeAHopoqeH nepnoA.

Egxa og ocHoBHt4 npnopxrerHta uen]r xa Earxara npegB]tneHu Bo Eenoexara Flonurnra
xa TTK Eaxra e VHanpeAvealbe Ha.qo6pOro ropnOparneHO VnpaeVeamre aO EaHxara u
Ha nparrlrnre 3a o[oxnus pagsoi noepgaxu co gaurura xa xnaorHara cpefllrHa n

BXfl yqeHocT Ha 3aelHHuaTa.

KopnoparnBHara oApxflt4Bocr Ha Eaxxara npercraByBa MoxHocr Aa ce nocrllrHar
oqeKyBalbaTa Ha clrre aKquoHepn tr Aa ce hcnonHar o6epcrure 14 Bo hAHl4xa. 3a raa qen,

Eaxrara nocrojano oApxryBa paMHorexa noMeFy 3ApaBara npoQhra6nnHocr t

[cnonHyBabero Ha norpe6ure Ha KnueHT]4Te, npeKy noAApuJKa Ha Ht4BHure AenoBHt4 norpe6n,
craxyaajrfua naprHep oA Aoeep6a r Bo rcro BpeMe noraxyaajttn cBecHocr 3a onuJTecrBoro co

norrr4KHyBarbe Ha oAroBopHo oAHecyBalbe.

Bo raa cMncna, ocHoBHure qenu Kot4 Saxrara ce crpeMu Aa rn ltcnonHu ce:

noqnTyBalbe Ha r{oBeKoBr4Te npaBa 14 ocTaHaTnre Qarropu Ha oApxnnBocT;

onuJTecTBeHr acneKTu 14 KopnopaTnBHoTo ynpaByBaEe Bo HacoKa Ha o6ea6e4yaaue
Aonropor{Ho oApxnnBo pa6orerue;

cpeAhHa, onurecrBeHnre r ynpaByBaltxu Qaxropu r



4.1. 3acernarn crpaHll

3acerxarr crpaHr oA acneKr Ha oApxnr4Bocra ce rpyn[ n uHAuBuAyn Kon ce 3acerHarr oA
AenyBalbero n nep$opMaHchre xa Eaxxara (og 4ejxocra, npoh3BoAr4Te t4nn ycnyrnre Ha
AenoBHl4or exrrrer) Anu sa L{}t!! aKTuBHocri4 Moxe Aa ce oqeKyBa ga annjaar apa cnoco6Hocra
Ha AenoBHl4OT eHTUTeT Aa rh CnpOBeAe CBohTe cTpaTer1414 anu Aa rh nocTurHe cBor4Te qenn.
Ilpery HnBHa ugexru$rraqnja, Banrara rra aQnpurapa cBor,rre oAroBopHocrh no oAHoc Ha
ilMnaKTor xoj npeseueHure aKT[BHocfl4 ro uMaar KoH onuJTecrBoro t4 xt4BorHara cpeAuHa.
3acerxarnre crpaHt4 ce pa3nnxyBaar noMefy ce6e no HhBoara Lt Br4AoBhre Ha noBp3aHocr co
Eaxxara. Og rnyvno 3Haqelbe e Aa ce BocnocraBh npoqec Ha ABoHacoqHa KoMyxraxaquja co
Hl,lB, CO qen Aa Ce pa3rneAaaT HuBHt4Te cTaBoBr4 !r OqeKyBaba r hcTr,rTe Aa ce uHKopnophpaaT
Bo qerhre Ha oApxn[Bocr Ha Eaxxara. Ilpexy BaKoB hHKny3nBeH npoqec t(e ce AoAenn
noroneMa oAroBopHocT Ha npoqecoT Ha oAnyqyBalbe 14 Aonropo'.{HoTo nnaHhpa}be.

Ilpuxas Ha 3acerHarure crpaHra xa TTK 6axxa:

C E*crrrepru

KnneHru xa SaHxara ce Qrsrvrr nhlla, KoMnaHAAVnu opraHta3allhr4 Kor4 ru Kopr4crar HatrJr4Te
npo[3BoAr4 A y1nyru. cnoco6Hocra xa SaHrara Aa fr npuBfleqe h 3aApxh KnueHrhre e oA
orpoMHa sxavajxocr no oAHoc Ha cBor4re $uHaxcrcxvrre pe3ynrarh, penyraqraja r noarqnja
Ha na3apor. Sanrara anujae Ha cBoilTe Kflr4eHTh npeKy AocranHocra, KBanr4Teror 14 qeHara Ha
cBo[re ycnyrr h npor3BoAH, KaKO U npexy caojara penyraqraja u rp[xa sa rnueHrnre. og
Apyra crpaHa, KnheHrure uMaar AupeKrxo anujaHre eps SaHrara npeKy H14BHr4re Aeno3hrH14 14

KpeA[THr4 aKTuBHOCTI4, KOI npercTaByBaar [3Bop Ha QrHaHcnpaFbe, oAHocHo M6XHOCT 3a

Bpa6oreHrre ao Saxrara npercraByBaar 3acerHara crpaHa Koe e oA MyqHo 3Haqebe 3a
SaHrara. Tre ce oAroBopHtl sa cerojgHeaHhre aKTuBHocrr4, KaKo h 3a ocrBapyBaFbero Ha
Haunre crpareluKr4 qenn. llpery nonur[Krre, npoLleAypr4re h KoMnaHr4cKara Kynrypa Ll

ynpaByBabe, SaHrara snnjae Bps MorltBallnjara aa epa6oreHnre, H[BHara aHraxr4paHocr ,1

cnoco6Hocl Aa rr 3aApxu. Bpaborexnre, xopucrejku ru caoure BelJJrr4Hr4, 3Haeba il
npoQecroHaneH oAHoc hMaar t4MnaKT Bp3 3aAoBoncrBoro Ha KnheHThre !4 H14BHara
nojanxocr, hcroBpeMeHo nphAoHecyBaj(u rpyqr,rjaneH era46er KoH HanpeAoror xa EaHxara.
Tue ru npoMoBupaar npou3BoAhre Ha cBor4Te nhqHr,l 14 npoQecroHanHr,l KoHTaKTr4, co ruro

Saurara e aKLlt4oHepcKo ApytlTBo r{r4h aKqrlr4 Korhpaar Ha Maxe4oxcxa sepsa. ErHiAra }Ja
peAoBHa ocHoBa KoMyHhl-lrpa co cBoure aKqHoHepu u noreuqujaflHI 14HBecrurop14 h
TpaHcnaperHo r43BecryBa BO COTnaCHOCT CO 3aKOHCK'1Te npont,lch. AxqroHepure h
oBosMoxyBaar Ha pacnonaraFbe Ha SaHrara norpe6ex Kan[Tafl 3a AenyBabe ra pasaoj.
Bnrjaxrero Bp3 aKL[4oHepure nphMapHo ce ocrBapyBa npeKy erHaHcrcrrre pe3ynrarh,
npo$rra6rnxocra Ha BaHxara I noBparor Ha Kanuranor. Tue ruaar oApeAeHu oqeKyBaba
3a noBpar Ha HhBHara uHaecrrquja npeKy AT4BrAeHAV Anv pacr Ha Kanhraflor, a cnoco6Hocra
xa Saxxara KoH3t4creHTHo Aa ucnopaqyBa arpaKTrBHh npr4Hocr4 Ha cBoure aKLl4oHepu e oA

3acerxarn crpaxn Onrc

Knnerryr
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BnhjaHhe Bp3 SaHKara npeKy Hr4BHxre 6apaba 3a npoMeH[ Ha crparerhjara, MeHaUMeHTor
tAnA AVBVAeHAHaTa nOnUTl4Ka. EaHKaTa CeKOraU Ce TpyAr4 Aa OApXryBa CUnHa BpCKa CO CBOr4Te

aKquoHepil v Aaru uHQopMhpa 3a cBor,lTe pe3ynTaT[, cTpaTeruu vvHt q jarvB[.

Perynaropr

PerynaropHrre rena ce ogroBopHr4 3a cneAebe Ha ycorflaceHocra Ha paOorara Ha SaHrata
co cooABerH[Te 3aKoHr4 ta perynarlBt4. Tue epuar MoHr,lTop[Hr Ha aKT[BHocrure Ha Eaxrara
i,1 ocrBapyBaar 3HaqajHo annjanue Bp3 Hea npeKy cBor4re peryflaruBn u 6apawa sa
KopeKruBHr4 MepKn. EaHxara e AonxHa Aa ce nprAp),ryea Ao peryflaropHr,rre 6aparua,
ernyvyaaj(r aAeKBarHocr Ha Kannrafl, nuKBr4AHocr u ynpaByBabe co pr43xqure.

3aeAxuqa

3aeAnur-lara, xaxo r uejsuxara nepqenLlrja xoH Eaurara e oA roneMo 3Haqe$e. Taa )a nygn
Ha pacnonaraue ceojara 6asa xa KnueHrrl, noreHqujanHu apa6oreHn u oKonuHa eo roja
Sasrara ru Bpr.ur4 cBoure AenoBHt4 aKTuBHocl4. 3a aosapar, Eaxrara ru HyAV cBor4Te

npoh3Bo.qu vycnyrvt, co ruro npilAoHecyBa KoH eKoHoMcKu pacr, Kpeuparse xa pa6orxu rr,tecra

ra Qrauaxcracxa uHrnyarja Ha 3aeAHhqara. flpery aKTr,lBHo nphcycrBo Bo 3aeAHuqara,
nogptrlKa Ha HejsrHrre nuntlujatnau H npoeKrn, nocBereHocr KoH onurecrBeHa oproBopHocr
14 r4cKpeH npucran nph peluaBaFbe Ha orBopeHuTe npaua$a Bo oKofiuHara, SaHxara co3AaBa
no3rTrBeH vMVu A oenvrauuia.

ParosoAcreo

Paroeogcreoro e ogroBopHo 3a HacoqyBabe u ynpaByBatue co aKTLlBHocrute, ctpaterujara u

nepSoprraaHchre Ha 6aHxara. Toa ro ocrBapyBa cBoero enrjaHue npeKy Kopnopar[BHara
crpyKTypa, Kynrypa r noflhrnKa Ha HarpaAyBabe, AoAeKa Sasrara ucroro ro oBo3MoxyBa
npeKy KpehpaFbe Ha MexaHu3Mr4 14 cooABerHa oKon[Ha eo xoja oAnyKhre Ha paKoBoAcrBoro ce
peanh3rpaar Bo cornacHocr co crpareuK[re HacoKt4. EQerrueuror MeHaUMeHr rpe6a ga
npilAoHece xox uuoeaqrja, oneparuBHa ycneulHocr, Br4coKo Hr4Bo Ha Mopafl Ha apa6oreHnre,
uro pe3yflr4pa co 3aAoBoflcrBo Ha KflheHrrre. Bo uurepec ua Saxrara e Aa npuBneqe il
3aApxr4 TaneHTupaHu v vlcKyclvt paKoBoAHr4 KaApu, co roa ulro ke ilM ogostvroxu orBopeH
npocroD ea pasaoi h rHoaauuia,

flo6aeyeavr

,Qo6aeyaavure H naprHep[re Ha Baxxara x HyAar Ha pacnonaralbe pa3nuqHu ycnyru A

uarepujann Koh ce norpe6xr so ceroj4xeaHrre npoqecil. Basxara oApxyBa rpaHcnapeHrHa
rouyuuxaquja co cBor4re naprHepr u hM ryr npeAoqyBa cBonre oqeKyBalba oA acneKr Ha

3aeAHvrqxara copa6orxa, KaKo r sanox6ara ea ycornaceHocr co perynarhBnre.
Ogroaopxocra I crrypHocra xa go6aayeaqrre oA eAHa crpaHa r rpaAelbero r ogpxyBabero
Ha no3}1nlBHr4 OAHOCI CO H14B OA Apyra CTpaHa, e OA BICOKO 3Haqelbe 3a yHanpeAyBalbe Ha

onepaTllBHara esrxacxocr, HaManyBabe Ha rporuoqlrre u co3AaBalbeTo Ha uHoBallrx.

flpyru 6axxu

Koxrypexrcxnre 6aHxu ce 3acerHara crpaHa, 5uAqkn rue ja epuar caojara gejuocr Bo ilcrr4or
na3apeH cerMeHr raxo Saurara h ce rpyAar ga rr npngo6ujar ucrure KnueHrr4 H pecypcr4.

Bnujaxuero ua Eaurara Bp3 KoHKypeHqujara ce ocrBapyBa npery ceojara penyraquja r
KoMnerilTr4BHa noHyAa. Sasrara rpe6a ga co3AaBa KoMnerur4BHa npepHocr npery paseoj Ha

rHoBaruBHr4 npor3BoAh v ycny-rri, KaKo I npeKy oApxyBabe Ha ee(e creKHarara 4oeep6a,
oAroBopHocr 14 oAHoc co KnneHrure. Og gpyra crpaHa, roHxypeHqnjara vua suavajuo
enrjaxne Koe ce peanu3upa npeKy MapKervHt A qeHoBHa crparernja H noHyAara Ha

npoLl3BOE14.

Megryur

Me.quyurre npercraByBaar BaxHa 3acerHara crpaHa 6rgej(u hMaar 3HaeaeH uMnaKr Bp3
penyraqrjara xa Saurara, Hejeuuror vMVt) v nepqenqrjara Bo oqr4re ua jaeHocra. Tue
ocrBapyBaar enrjaHne npeKy crarrr, nphno3r r ocraHarh coApxr,lHr4 Ha pa3nrgHilTe KaHankl
Ha KoMyH[Kaquja r ce Kpearop ua jaexo Mucnerue. floglrruaHara MeAuyMcKa noKpueHocr
uoxe auavajHo ga ja yHanpeAu penyraqrjara xa 6axxara, cnoco6socra 3a npr4BneKyBaFbe Ha

Knr4eHTu, KaKo H goeepOara Ha uHBecrhroprre. 3a raa qefl norpe6Ha e npoaKruBHocr Bo
MeAryMcKr4or npocrop u Hacrojyearue Aa ce rpaAh orBopeH u rpaHcnapeHreH oAHoc, npeKy
nphnoxyBarue Ha roqHh h aAeKBarHh oAroBopr4 Ha orBopeHu npauatua xor ja saceraar
EaHrara.

flpxaaa

,Qpxaeara ro peryflhpa 6aHxapcrnor ceKrop n Qopurpa rena, Hoch 3aKoHtl, nponhch 14

ynarcrBa ror anrjaar Ha aKThBHocra ua Sasrara, xejsnrara npo$rara6rannocr H AonropovHa
crpareruja. EaHxara (e ce nprgpxyBa u ycornacyBa co 3aKoHcxrre 6aparua u co cBoero
oAroBopHo AeflyBabe (e npngoxecyBa KoH eKoHouujara npeKy Kpeuparue ua pa6orHil Mecra,
cepB!4c[pabe Ha cBo[re AaHoqH[ o6apcxu I eKoHoMcKr4 paaeoj. floolrlaxlor oAHoc co
ApxaBara ta xejsrHnre opraHr (e oeosfiitoxr4 co3AaBa[be Ha B3aeMHa goeep6a x no&qpuJKa Bo
pa3nuvHure cdepr Ha enuiaHtae.
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4.2. Eronouxu npaulaba u anujanue Bp3 xr{BorHara cpeglHa

tDamopure 3a xrBorHa cpeAnHa ce oAHecyBaar na enujaHhero Ha KoMnaHnjara aps
oKonrHara, euy,lyaaj(n flA n ynorpe6ara Ha nphpoAHr,! pecypcr4, eMrcr,rja na craKneHhqKut
racoBt4, ynpaByBabe co ornaA 14 3araAyBalbe. Oane reuu ce oA c6 noroneMa BaxHocr,
6n,qejfua enrajaxnjara oA KnhMarcKr4Te npoMeHh craHyBaar ce nooqhrneAnr.r. fipyurrBara Koh
AeMOHCTpl4paar BUCOKO H]4BO Ha npaKrl,lKh 3a 3aqyByBabe Ha xhBorHaTa oKonhHa hMaaT
noroneMh ta3rneAh Aa ce sgo6njar co KoMnerurr4BHa npeAHocr npeKy HaManyBa[be Ha
TpotlJoqhre ropucrejtfua noe$nxacxlr MeroAr4 u npoqech Ha eKcnnoaraqnja Ha pecypcr4re. Ha
roj xavrn ce no4o6po no3uLlt4oHupaHh Aa fn hcnoflHar pacreqK[Te 6apaua Ha KnneHT14Te h
perynaTopl4Te 3a oApxnt4Bh npolt3Bo4u n ycnyr[.

Bo roj KoHTeKcr, 3aturnrara Ha oKor[Hara n $orycor Ha ,,geneH pacf' n HeroBoro
Snxaxcnpabe, cd noaet(e craHyBaar Aen oA noflhrr,rKrre na 6axxure. Saroa, TTK 6anxa ArQ
Cxonje, Bo HacoKa Ha ycornacyBaHre co perynaruBara n 3apaAlr oqeKyBalbara Ha na3apor, ro
npncnoco6yaa caojor AenoBeH MoAen co npaKThKyBalbe Ha oApxnt4Bh Mepxu Ha ynpaByBalbe.
Karo onurecrBeHo oAroBopHa raxcrraryqraja, Sanxara e nocBereHa Ha aKT[BHocn4 Kor4 taMaar
3a qen Aa AaAar np[AoHec KoH co3AaBa[bero ,3eneHan ]r oApxnrBa exoxonarja, uJTo ao xpajna
nnnnla nphAoHecyBa 3a yHanpeAyBalbe Ha KBanhreror Ha xhBoror Ha rpafanure n
nopo6pyaalbe Ha HnBHhor xr4BoreH craHAapA.

Aen og MepKhre t.r aKTnBHocrure Bo norneA Ha 3ar{yByBa}bero Ha xhBorHara cpeAnHa
BKnyqyBaar u patlhoHanHo Kopt4crebe Ha eneKTp[qHa exepruja, xoj naery Apyroro BKnyqyBa
npenopaKu 3a paquoHanHO KOptlcTeH'e Ha OcBeTnyBalbeTo, ypeAuTe 3a rpeelbe u naAebe n
ocraHarnre ypeAn, BKnyq[TenHo u npoMeHa xa rpejxu rena 3apaAn noeKoHoM]4r{Ho rpeerbe n
flaAelbe co uJTo ce nocThrHyBa 3auTeAa, oAHocHo HaManyBabe Ha noTporuyBaqKaTa Ha
eneKTpl4qHa enepruja. Sanrara uHcr4crrpa Ha KoHTr4HyHpaHo noAo6pyaalbe Ha cBoure t4HTepHr
npoqeAypt{ co qen Aa ja 3roneMt4 eQuxacxocra n Aa 3aureAn pecypcr4 (oco6exo xaprraja)
ceKorauJ Kora e MoxHo. OnruuusnpaHoro ynpaByBalbe co neqarelbe AoKyMeHTu He 3Haqn
caMo 3auJTeAa Ha xapruja. l-lpery ynorpe6a Ha eHeprercxu eSuxacxn uynrnQyHKtlt4oHanHu
neqaraql4 ce annjae Ha HaManyBabe Ha rpotuorlure Bo oAHoc Ha norpotuyBaqKara Ha roHep n
exepruja.

Eanrara pa6orn Ha KoHTttHyt4paHo nogo6pyaalbe Ha cBot4Te npot43BoAt4, ycryrh n AerroBHt4
npoqecn, co qen Aa ru HanpaBlt turo e MoxHo noKoMnarh6unnu co Haqenara xa ESG. <Dorcycor
h noHaraMy (e 6uAe Ha noAt4rabe Ha cBecra 3a oBue BaxHlt reMt4, xaxo raj apa6orexure raKa
n xaj rnrexrnre.
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4.3. flpauasa oA onutrecrBeH [HTepec

<Damoprre 3a onurrecrBeHn npauaHra ro orcn[KyBaar qenoKynHror uMnaKT xa rounaxrjara
Bp3 onuJTecrBoro, axnyuyaajrin flA u pa6orxrure oAHoctl, qoBeKoBhre npaBa n oAHocnre Bo

onuJTecrBeHara cpeAhxa. J(nuexr[Te ce no3aAoBonHu AoKonKy Kopt4crar npoh3Bo4t4 a ycnyrn
oA KoMnaHVn Ron ce rpuxar 3a cBoero annjanne Bp3 onulTecrBoro. Targure KoMnaHnta hMaar
nororeMa aepojarxocr Aa rn saApxar cBorre Hajgo6pn epa6orenr, co Kou rh cnoAenyBaar
l4CThTe On UJTeCTBeH r BpeAHOCTtt.

KopnoparraBHara onurecrBeHa oAroBopHocr e QyxgarraexranHa BpeAHocr xa TTK Eaxxa A,[
Cxonje, rojau.ro nHTerp[pa coqnjanxa, xyMaHa I ernqKa grauensrja. flocaerexocra xa TTK
Eaxxa A,[ Cronje rox gocrojxo cnpoBeAyBabe Ha crparernlata sa onuJTecrBeHa oAroBopHocr
nphgoHecyga Saxxara Aa ocrBapr no3nrnBur n ycneuJHlr p$ynrarn Bo noAnrHyBarbe Ha

cBecHocra sa 6axxara, 3a rpaAelbe nMnU Ha onurecrBeHo oAroBopHa KoMnannla, KaKo n KoH

ocrBapyBabe nlt Hory6poj H I no3[Tt4Bxn n pu4o6r BKt.t 3a 3aeAHu qara.

Eaxrara rpaAuLlt4oHanHo rn nogpxyBa cnopror 14 Kynrypara, KaKo BaxHr cron6oen Ha cexoe
onurecrBo. t-lper<y noMour, AoHaqnr u cnoH3opcrBa Ha cnoprcKt4 rny6oar n sgpprexnja, KaKo

t4 l4CTaKHaTu KynrypH[ ]rHCTnryq[h r HaCTaHn, Ce 3arnara 3a npoMOBhpaHre Ha BhCTl4HCKuTe

BpeAHocrt4 Kou ru aajarnyeaar r o6naropoAyBaar noeAnHqnre, a co roa n Llenoro onurecrBo.
Co xen6a Aa npnAoHece Bo eAyxaqnjara 3a co3AaBabero HaBr,rKr4 Kot4uJTo Bo4ar KoH 3ApaBa u

crrypHa vAHnHa, Eanrara opraHn3t4pa AplDKeHre co Aeqa oA rpaAnHKn tt y'.,tnnlaura Bo

$nnrajannre t4 eKcno3rryprre Ha Eaxxara urpyM eeujara. TTK Eaxra M Cxonje
KoHTl4Hyupaxo pa6orn Ha npoMoquja xa ureAetuero KaKo BaxHa xuBorHa HaBnKa h 3HaqaeH

Aen oA nnaHhpaHreTo Ha MaTepujanxara clrrypHocT 14 r4AHnHa. Ha caonre Kopl,lcHt4ql,l t4M

oBo3Mox(yBa e4yllupalbe npeKy eneKTpoHcKu eAyKarhBHn Marepnjann 3a ynpaByBabero co
nnqHnre Snxancnr, Kopt4crebero nnarexHr Kaprur.{Kr4, npeAHocr}rre Ha coBpeMeHrre

ArrnTanHn ycnyft| noBp3aHn co nnaTexHa cMeTKa npeKy nHTepHeT rnn npeKy nao6nnxa
annnarquja, KaKo la 3a aKTyenHara noHyAa Ha arpaKrrBHnre Qnnaxcncxu npo]r3BoAn n ycnyrv
xa 6axxara.

Saxrara aKTrBHo gejcrayaa Bo HacoKa Ha unpebe Ha cBecra 3a 3Haqebero Ha Quxancncxara
ntacMeHocr Ha Aeqara I MnaAnre, s6oraryaabe Ha 3Haebara aa SurauchcKr,lTe npou3BoAt4 n
ycnyrn n co3AaBaHre 3ApaBn Qnxaxcncrh HaBlaKI4. Karo Aen oA aKT[BHocTuTe n MepKhTe 3a

Qnxaxcrcra nxrnysuja, Eaxrara HyAr4 rxr4poKa AocranHocr r Qyxrqr4oHanHocr Ha AenoBHara
Mpexa co qen Aa oBosMoxr noAocranHr ycnyrn xa QpexaeHTHt4 noxaqnn Bo Koe 6nno apeue
Bo cornacHocr co norpe6nre Ha Kopr4cHr4llrre. Co AocranHocra Ha AurtaTanHrre npor3BoAl4 ],r

ycflyrn Eaxrara AaBa nogApuKa Ha coBpeMeHnor Haq[H Ha x[Bor n norpe6ara 3a 6psn n
e$rracnn ycnyn4 uro sxavajHo npuAoHecyBa la 3a 3aqyByBarbe Ha xrBorHara cpeAnHa.

TTK Eanra A,[ Cronje ja novuryaa 3aurrnrara xa ruefyxapoAHo nph3Harure qoBeKoBr4 npaBa,
ru nogpxyBa ocHoBHnre qoBeKoBr npaBa Ha cBonre apa6orexr n oqeKyBa xejenxnre
4o6aayaaun, naprHepu n Apyru nuqa Kou o6es6egyaaar ycnyru Bo r4Me Ha EaHKara Aa ce
npnAp)KyBaar Ao r4crure Br,rcoxr4 craHAapgn. Eaxxara tu BpeAHyBa h no.qApxyBa
pa3nr4LtHocrrare. 3a6paHara 3a ArcKpr4Mnxaqnja no xoj 6rno ocxoB e anconyreH npeAycnoB n
TeMen Ha nprcranor xa Eaxrara 3a oAroBopHocr ao pa6orHoro oKplDrryBabe. Co roa, Eaxxara
nprMeHyBa Haqeno xa o6ea6egyBabe eAHaKBn MoxHocn4 Kolrxro ce oAHecyBaar Ha cnre
Saera og pa6orxror oAHoc.
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4.4. flpauarua oA AoMeHor Ha KopnoparrBHoro ynpaByBabe

Oamopnre 3a xopnoparuBHo ynpaByBalbe ce KoHqeHTpupaar Ha Haq[Hor Ha oAHecyBabe
Ha ApyrrJTBara, npaKTuKnre, nonnrnKure, KaKo h crpyKTypara Ha MeHauMeHTor. Vlctnte
BKnyqyBaar npaualba oKony cocraBor Ha ynpaBHr4or n HaA3opHr4or og6op, HaAoMecror-lrre Ha

paKoBoAHnre nhqa, cnpeqyBabe Ha Kopynqnja I cyAr,rp Ha hHTepecn, KaKo u 3auJT[TeHo
yKaxyBalbe. Kounaxrhre Koh npaKTuKyBaar oAroBopHo KopnoparnBHo ynpaByBabe nMaar
noroneMa rpaHcnapeHTHocr KoH cBo[Te aKqroHepn n xa roj HaqnH ja sroneruyBaar HhBHara
goaep6a.
Ogroaopnoro oAHecyBabe e hMneparhB sa TTK Eaxra A[ Cxonje. Eaxrara peAoBHo t4

HaBpeMeHo n4 axypupa n rpaHcnapeHTHo rra o6jaayaa noAaroqure r ux$opuaqnhre noBp3aHh
co pa6oreruero. IlocraByBalbero eQnxacex ctacreM Ha KopnoparuBHo ynpaByBa]be no3nrhBHo
anrajae xa: jaxxerero Ha goaep6ara xaj copa6orHr4lyre, Kopt4cHr4qr4re n apa6oreHnre Bo

Eanxara, 3roneuyBabe Ha rpaHcnapeHTHocra Ha pa6oreuero, jacxara opraHn3aqncKa
crpyKrypa KaKo u eSrxacnure cncreMh Ha cneAebe u KoHTpona Ha pta3]41-lhre.

KoAexcor 3a Kopnoparr4BHo ynpaByBalbe Ha Eaxrata rn on$atG npaBnnara 3a HaA3op ur

paKoBoAelbe ao Eaxrara co qen Aa ce BocnocraBar, oApxyBaar lt yHanpeAyBaar npaBilnara ta

craHAapAt4Te 3a KopnoparuBHoro ynpaByBalbe ao Eaxrara 3acHoBaHu Ha nocrojxara BaxeqKa
3aKoHcKa n noA3aKoHcKa perynarnBa u hHTepHure aKTta xa Eaxrara Kon ja covnxyaaar
KopnoparnBHara Kynrypa u BpeAHocrh Ha EaHKara, co qen eQuxacxo 14 oAroBopHo
ynpaByBalbe co Eanrara n HaManyBalbe Ha pn3t,tKor ao pa6oreuero, KaKo u rpaHcnapeHTHocr
na pa6oreruero Ha 6axxara.

Eanxara npnMeHyBa Ern,ixtr KoAeKc roj Qopr,ltynrapa jacnn h HeABocMr4cneHil HacoKl,t n 6apaua
3a eTuqKo oAHecyBalbe, nocTanyBalbe h AenyBaH'e, KaKo sa apa6oreHuTe r MeHauMeHToT,

TaKa u 3a cnre nhqa Koh Ha coogBereH HaqnH ce noBp3aHn co 6axxara, Bo HacoKa Ha 3auJThra
Ha BpeAHocrrre na 6anrara. Bpegxocrhre u oAHecyBalbara ce reMenar Bp3 Haqenara Ha

3aKoHt4Tocr, 14HTerpnrer, o,qroBopHocr r,r Henpr4crpacHocr, npo$ecnoxarHocr 14 AoBepn[Bocr.
Pa6oreuero Ha 3aKoHr4T, eruqKr r,r oAroBopeH HaqrH e KnyqHlror Aen Ha KopnoparrBHara
Kynrypa go Saxrara. Ilpo$ecr,roHanHocra il nocBereHocra Ha apa6orexure, TpaHcnapeHTHoro
n ernqKoro nocranyBalbe, opueHTupaHocra KoH rsrileHTure, AoflropoqHara nojannocr xa
Kfl[eHT]rTe, OATOBOpHT4 14 OApXnhBh AenOBHr4 npaKTUKl4, 3aeAHO CO noquryBabe Ha HaqenaTa
Ha Hynra-Tonepaxqrja na xopynqr,rjara A norKynor, ce eAHu oA KnyqHr4Te eneMeHTr na oaoj
KOAeKC.

Eanrara ja npenosxaBa BaxHocra Ha oAroBopHoro ynpaByBalbe co qoBeqKhre pecypct4 14

norenqujanor Ha apa6orexure 14 ce crpeMu Aa o6es6eA[ pa6orna cpeAhHa Bo xoja
apa6orexure (e 6raAar 3aAoBonHH n (e uoxar Aa rn ocrtsapar cBonre xajancoxn HnBoa Ha

nHAnBAAyanHa npogytcrr4BHocr ocraapyeajfua rn genoBHure qenr Ha Saxrara. llpncranor ao
pasaojor xa apa6orexrare onQak o6yxu 14 crpf{Ho ycoBpuJyBa}be, aAeKBarHo nnaHnpabe Ha

pecypcr4Te, rgexruQnryBabe Ha KflyqHlr KaAph, Haqefla Ha HarpaAyBalbe u ocraHarh
6eneQrarlran sa apa6oreHr4Te, KaKo n yHanpeAyBalbe. Eaxrara ce rpt,txr4 u ga 6es6eAHocra I
s4paajero na pa6orxoro Mecro n sa coqnjanHa nogpuJKa Ha cBoure epa6orenn, npr u.ro oaoj

Aen e noAeranHo perynr4paH co noce6xn t4HTepHn aKTn.

TTK Eaxra AA Cxonje noMpxvBa Kynrypa ao xoja cnre apa6oreHh Moxar cno6oAno Aa
yKaxar xa xenpraQarnnBh npaxruKul h HecooABerHo oAHecyBalbe. 3a raa qen e AoHeceH
llpaannnrx 3a 3aur]4Texo nprajaayBalbe npeKy roj rau ce oBo3MoxyBa Ha apa6orenure Aa
yKaxar Ha noreHqrjanxnre pu3np4 noBp3aHn co cepuo3Hr4 HenpaBltnHocrt4 (axnyvyaajkn
HeeruqKo, He3aKoHcKt4, KopyMnhpaHo Dr Apyro HecooABerHo oAHecyBare). Baxanre u3BeuJTan
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ceKoraul ce rpeTupaaT KaKo cTporo AoBepnhBr4, AeTanHo aHanu3npaH[ 11 co AonxHo
BHIMAHHE.

Eaxxara pa6orn Bo cornacHocr co caojara ['lonnruxa 3a uAeHTr$uryaaue ta cnpeqyBa]be
cyAr4p Ha taHTepecr co xoja ce ge$uxnpaxu onuJTr4Te npaBnra h reHepanHh HacoKu 3a
n4exrn$rryBalbe, us6erxyaaue r cnpeqyBalbe cyAr4pr4 Ha uHTepecr, KaKo I ga npe3eMaHre
MepKn u aKTnBHocrr4 Bo cny'.{ahre Kora nocror.r cyAr4p Ha rHTepecn. flonrrurara e o6ap3yBaqKa
3a nnqara co noce6xn npaBa u oAroBopHocrt4 Bo Eaxxara n 3a cnre apa6orenu ao 6aHxara.
KoxencreHrHara nphMeHa Ha oBaa nonhrnKa oBo3MoxyBa HaBpeMeHo ugexrnQuryBabe Ha

cyAt4puTe Ha l4HTepecu h npe3eMarbe COOABeTHT MepKr n aKT]lBHOCTl,l BO CflyqaHTe Ha

nocroelbe cyAl4p Ha hHTepec],l.

Ilonuruxara 3a HarpaAyBaHre e ycornaceHa co O4nyxara 3a npaBnnara 3a go6po
Kopnoparr4BHo ynpaByBalbe eo 6axxa u e Bo nnaula co Pasaojxhor nnaH n ,[enoaxara
Flonurrxa xa Eaxrara, xejaunure BpeAHocrl.r, qenh lr Aorropor{Hr,r r4HTepec[. lrlcro tara,
flonurnxara cogpxr4 MepKlr aa us6erxyBabe h MrHuMr43hpalbe Ha cyAt4pr4Te Ha rHTepec nflu
rarso 6nno HerarhBHo annjaxne Bp3 conuAHoro, npyAeHTHo u go6po ynpaByBabe co
pr43r4r-l[Te, KaKo n 3a npeBeHqnjaaa npeKyMepHoro npe3eMabe pr3uqr.
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5. !-no6anxu uenu Ha oApxnr,rBocr

Ocaex cneAebero Ha concrBeHrre qenr u KopnoparuBHrr BpeAHocrh, Eanxara Bo cBoero
pa6orerue xacrojyaa Aa AaAe caoj nprgoHec u Aa 6uAe ycornaceHa co o4peg6nre oA
rno6annn h HauuoHanxu uuqnjarnlu n crpareuKr AoKyMeHT[:
Bo cenreuapn 2015 roguxa, senajure-uneHKvr Ha O6eAnxerrre Haqnn (OH) ce cornacraja co
l-fennre 3a oApxnhe paaaoj (SDGs), yHerBep3anex s6up Ha qenu A uH4nKaropr4 Kou ru
ge$rnupaar npropnrerure u acnnpaqr4hre 3a rno6anxuor ogpxnnB pasaoj sa 2030 roAhHa.
l-lenure noBr4r(yBaar Ha cBercKa axquja oA crpaHa Ha BnaAnre, 6u3xucor r rpafaxcKoro
onuJTecrBo 3a Aa ce craBn rpaj na chpoMauJTr4jara, ga ce 3aurhrn nnaHerara u Aa ce
o6es6eAu npocnephrer 3a cr4Te.
Etasxr4cor nMa BaxHa ynora Bo cnpaByBabe co npeAh3Br4qnre 3a oApxnhB pasaoj, 3aeAHo co
AenyBalbero u copa6orxara Ha cure Apyrh yqecHhqlr Bo onuJTecrBoro. l-lenrre tA
oxpa6pyaaar ApyrurBara Aa ro HaManar Hr4BHoro HeraruBHo anujaxne, ncroBpeMeHo
sroneuyaaj*r ro xuaxnor no3r4Tr4BeH npr4AoHec Bo areHAara 3a oApxnuB paaaoj.
17-re qenu (SDGs) na OH:

Arengara 2030 sa oApxnnB paaaoj ru geQunnpa cneAHnre l-{enr sa oApxnrB pasaoj:

SDGs 1 -Aa ce craBn xpaj na cnre Sopruh Ha cilpoMar.urnja ceKaAe Bo cBeror;
SDGs 2 -Aa ce craBu xpaj na rnaAra. Xpanara Aa 6uAe curypHa, Aa u ce no4o6pra nejsunara
HyrpnrhBHa BpeAHocr r Aa ce npoMoBupa oApxn[Bo senajogencrao;
SDGs 3 - Aa hMaMe 3ApaB xurBor u 6narococroj6a xaj cure Bo3pacHh Kareroput4;
SDGs 4 -Aa ce o6eg6eAil ,rHKny3r4BHo, eAHaKBo 14 KBanhrerHo o6paaoaaHhe 3a ctaTe h Aa
npOMOBupaMe MOXHOCTI,I 3a yqel-be BO ChTe CTaAL1yM]4 Ha XhBOTOT;
SDGs 5 - Aa ce nocrhrHe poAoBa eAHaKBocr n Aa rtli aajaxHenae chre xeHn r 4eaojxr;
SDGs 6 -Aa ce o6es6eAh AocranHocr 14 oApxnuB MeHauMeHT Ha BoAa il KaHanr3aqraja sa
c14Te,;

SDGs 7 - Aa ce o6es6eAn npucran Ao nprcranHa, oApxnhBa r MoAepHa eneprrja no
nphcTanHa LleHa 3a cnTe;
SDGs 8 - flpotuoaupaFbe Ha oApxnrB I uHKny3rBeH eKoHoMcKh pacr, LleflocHo r npo,qyKTt4BHo
apa6oryaaue n npncrojna pa6ora 3a cure;
SDGs 9 - l4srpa46a na ut3ApxnrBa uHQpacrpyKrypa, npoMoBrpaFbe rHKny3hBeH H oApxnuBa
u n4ycrpmj an nsa qmj ara u n orrr4 KHyB a lbe I H oBaLl[ 14 ;

SDGs 10 - HanaanyBabe Ha HeeAHaKBocra rraery senajnre h BHarpeuHo Bo H14B;

SDGs 11 - pa rta HanpaBuMe rpaAoBr4Te h AoMoBHTe uHKny3nBHr4, chrypHr r oApxnrBu;
SDGs '12 - Aa ce o6es6e4il o4pxnuBa norpor.rJyBaqKa il npoh3BoAcrBo;
SDGs 13 - lzlrno Aa ce npe3eMar MepKr npol4B KnrMarcKr4Te npoMeHh 14 Hr4BHoro enrjanne;

15



SDGs 14 -l.JJre4nvBo t oApxnrBo Kopr4creFbe Ha oKeaHure, Mopr4H,ara v Apyru MopcKr/r
pecypo4 Bo HacoKa Ha oApxnra paseoj;
SDGs 15 -[a ce 3arlrt1Tt4, o6Hoen r npoMoBilpa oApxnnBa ynorpe6a Ha KonHeHilTe
eKoct4cTeMn, oApxnilBo MeHau[paFbe Ha [uyMr4, HaManyBa]be Ha onycTr4HyBabe, 3annpaFbe Ha

AerpaAaqrja na aen/ljuurero r 3an[pabe Ha yHhuryBabero na 6uonou.rKara pa3HoBr4AHocr;
SDGs 16 -[lpouoB[pabe Ha hHKny3]rBH]1 onlurecrBa Ha Mrpor 3a oApxntaa paaaoj,,qa ce
o6es6eAu npaBga 3a cure I rpaAeFbe na eQexrrBHil, orqerHta 14 HH]sry3]rBHr4 r4Hcrr4Tyqt4[ Ha
CUTE HilBOA;
SDGs 17 -3ajaxnyaarue Ha rMnneMeHTaqrjara n peBrranu3ilpaH,e Ha rno6annoro
naprHepcrBo 3a oApxnna pa:eoj.

6. noceereHocra Ha TTK Eaxa KoH qenlre 3a ogpxnr,re paaeoj

l-1pexy npe3eMabe Ha aKTilBHocru 3a peaflh3aLlilja na nperxo4HoHaBeAeH[Te Llenm, Eaxxara
xe ce crpeMr Aa AaAe npr,rgoHec m KoH ocrBapyBalbero Ha Hexom o4 l-lenrare sa Ogp>xnue
Paaeoj sa OH. lzlaxo crre 17 qenn ce ueryce6uo noapaaHt v pefleBaHTHr, TTK 6auxa
rgeHrn$rxyBa HeKonxy o6nacrr KaAe uro Moxe Aa nphAoHece Bo mMnneMeHTaqraja na
l-{enrre 3a opxnrB paaaoj t,r Aa ro MrHilMr43r4pa HerarhBHoro annjaxne uro 6r uoxene ga ro
ilMaMe Bp3 Hr4B.

l-{enu ra raprerr Bp3 Kor4 Eanxara 6u uuana anrjarne npeKy caojara nonrrilKa 3a ogpxnilBocr
ce cneAHrTe:

llocrurxyaarue Ha poAoBa eAHaKBocr- Eaxrara e nocBereHa Ha
oBo3MOXyBarSe AeKa CnTe nHAnBnAyn, He3aB[cHo oA HI4BHI4OT non, (e
uMaaT eAHaKBU MO)I(HOCTI4, AOCTanHOCT AO pecypol4 n eAHaKOB TpeTMaH BO

cl,tTe acneKTn oA xt4Boror, arnyvyaajrtn ro r pa6orxoro Mecro.
flpouoqujara Ha AnBep3[Ter n hHKny3hBHocr ro nogo6pyBa npoqecor Ha

oAnyqyBaEe KaKo n nepQopuaHchre Ha orpaHrcaqnjara, AoAeKa hcroBpeMexo anrjae xa
HaManyBalbe Ha nonoeo-6asrpaxaTa ArcKpl4runxaqraja h HacnncrBo, Ko14 ceyuJTe ce BaxHlt
ON]UTCCTBEHT TEMh.

O6ea6egyBalbe yHrBep3aneH nplcran Ao npnsarnnaa, cxrypHa,
oApxnlrBa u MoAepHa exeprrja - Onxaxcxpalbe Ha npoeKTr 3a
Koprcrelbe Ha o6xoenreh n3Bopr Ha ereprraja n eHeprercKa
e$nracxocr. Co nHKopnopnpaHre Ha MoxHocrra sa $unaHcnpaHre Ha
paoaoj u Kopr4crelbe xa o6xoBnuBn u3Bopr4 xa exeprnja (OlrlE) (e ce

npnAoHece KoH HaMaflyBalbe Ha ncnyuTalbeTo Ha uJTeTHnTe cTaKneHrqKn racoBr4 Bo
arruocQepara, HaManyBalbe Ha 3aBncHocra oA $ocunxn rop[Ba h H[BHnre xecra6nnxr
na3apHn ycnoBr n rpaxsnqrja KoH 3efleHa exoxoluuja. floxygara Ha npon3BoAr,t 3a
3roneMyBalbe Ha eHeprercKaTa eQnracxocr (e ru noMorHe xa $ueuvxrre n npaBHhre nuqa
Aa rn HaManar rpoluotlt4Te 3a eneprnja n ga ja sroneMar caojara eQnracxocr, a rcroBpeMeHo
ke ja aSnpurpa sanox6ara 3a qucra cpeAnHa n oApxn[Bo onuJTecrBo. O6Hoanneara
exeprnja ce 6asrapa Ha eHeprercKl4 r43Bopr4 Kou npnpoAHo ce HaAonoflHyBaar, oAHocHo ce
HenorpotuHn a He nphAoHecyBaar KoH KnhMarcKtaTe npoMeHn. Hajvecro Kopt4creH[ o6Hosnuau
143Bopt4 ua enepruja ce coHqeBara, xnApo-exeprrajara I eHeprujata go6uexa co noMoul Ha
BeTpor.
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llpouoerpase Ha [HKny3[BeH u oApxnlB exoHoMcKl,t pasaoj,
qenocHa n npoAytfiuaxa epa6oreHocr r npucrojna pa6ora 3a ct,tre
Orxaxcncxa [Hxny3rja. Oranaxc[cKara uxxnysnja ce oAHecyBa Ha
oBo3Mox(yBarbe Ha npncran Ao Qunancncxn ycnyru KaKo uro e
6axrapcraoro, Ha $nsrvxn t4 npaBHu nuqa Kon ce reHepanHo
ucKnyqeHh oA TpaAhqhoHarHnor $nxancncxh ct4creM. Co
$uxancncrara nHKnysraja ce anrjae KoH eKoHoMcKt4or pasaoj npeKy

noHyAa xa Quxaxc[cKu npo]43BoAn Ha Marn KoMnaHAu vt npernp[eMaqh, Kpeupalbe MoxHocrt4
sa narrpoQhHaHchpalbe, [HBecrrpabe Bo rexHonotaa Ron 6n oaoguoxune noreceH np]4cran
Ao npon3BoArre, KaKo t4 oBo3MoxyBalbe coo.qBerxa $uxaHchcKa egyraqraja 3a oApeAeHt4
rpyn[ Ha KnreHT[. [loggpxyaabero Ha qoBeKoBrre npaBa n npaBara xa epa6oreHhre
npuAoHecyBa 3a npoMoBnpalbe Ha coqnjanxa npaBa t,t eAHaKBocr npeKy o6es6egyaatbe Ha
Oep u Aocrot4HcrBeH oAHoc xa pa6ornoro Mecro. [Ioxarauy, oBaa qen npoMoBupa eKoHoMcKt4
pasaoj u cra6unxocr, npeKy Kpe[pabe Ha 3ApaBa ]4 npoAyKTl4axa pa6orxa arurocQepa, a
t4croBpeMeHo rpaAu 4oaep6a u noBhcoKa penyraqraja Kaj 3acerHarnre crpaHn npeKy
AeMoHcrptlpabe Ha nocBereHocr KoH coqnjanxa n onurecrBeHa oAroBopHocr. Eaxxara ke rn
nocrhrHe qennre 3a Aocrot4HcrBeHa pa6ora npexy npnMeHa Ha nonhrrKn h npoqeAyprl Kor4
noAApxryBaar npaBhqHr oAHocr4 KoH apa6orennre, rpnxa 3a Ht4BHara 6narococroj6a,
6es6eAxh 14 3ApaBu paEorxu ycnoBn r MoxHocr 3a AuBep3yrrer u rHKny3hBHocr.

Hauanyaalbe Ha HeeAHaKBocra Bo u uery seujure. Eaxxara ce
rp[xh 3a paMHoMepHa pacnpegen6a Ha KpeAhn4pabe r nogpuJKa Ha
6onurerxn npoeKr[ Ha pa3n]4qHr Kareroput4 Ha KnneHTu Bo chre
peruoHr4 oA ApxaBara, KaKo u hMnneMenraquja Ha onuJTecrBeHo
oAroBopHr4 t4 xyMaHilTapHn npoeKrn h aKil4BHocTl4 co qen Aa ce noMorHe

Ha paHntaBure Kareropnu Ha rpafanu u nhLla co noManKy MoxHocrt4.

Ogpxurner Mogenx Ha norpoluyBaqKa t,t npo]t3BogcrBo. Eanrara ja
noAIp)VBa rpaxsuqnjara KoH erorounja co Ht4cKa euncnja na jarnepog
14 qr4pKynapHa eronounja. Eaxxara pa3BhBa oApxnnBn 6axxapcrn
npoh3BoAl4 u y$rytn Kot4 oAroBapaar Ha Hu3a onuJTecrBeHh r eKonouJKl4
npeAr43Br4qu. J4cro raKa, ce crpeMu Aa ro y6naxn xejsuxoro HerarnBHo

anujaxue Bp3 xhBorHara cpeAnHa npeKy oApxnuBo Kopr4creHre Ha eHepr[jara, xaprnjata,
BoAara, uo6rnxocra u ornaAor, KaKo u co HaManyBalbe na enancnja Ha craKneHuqKr racoBt4.

llpeseuarue rrHu MepK[ nporrB KntaMarcrlrTe npoMeHx n
Hl,rBHr{Te anrjanuja. Eaxxara npuAoHecyBa I ce crpeMn KoH
3roneMyBalbe Ha Kanaqnrerrre Ha o6Hoantagn u3Bopt4 xa exepruja,
Quxancucx[ noAApxyBa rexHorotnn sa 3aMeHa xa nocrojxa onpeMa,
uareprjanu u pa6ornr npoqech 3apaA[ HaManyBarbe na jarnepoAHn

eMncut4, npoeKr[ 3a 3aur]4Ta r no3[ThBHo anujaxne Bp3 xr4BorHara cpeAuHa.
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7. Ynpaeyeaue co ESG plr3nqr,l

Eronourrre, coqrjanHrre lr ynpaByBaqKrre px3r{qr (prerqu og ECI-) ja npercraByBaar
aepojarxocra og SuxancucKr4 sary6n uflu AononHurenHn rporxor-1i4, HeocrBapyBalbe Ha

nnaHrpaHnre nprxoAr4 nnn HapyuyBabe Ha yrneAor Ha Eaxrara nopaAn HerarlaBHoro

Qnxancncxo annjaxue Ha reKoBHr4Te unh [AH]4Te ECI- $amopr4 Bp3 AoroBopHr4Te crpaHh Ha

Eaxrara u apa nejsnHure cpeAcrBa.

AKrnexoro ynpaByBabe co oBre pr3lallr4 e oA ocHoBHo 3Haqebe 3a HIBHo HaBpeMeHo
ragenna$raryBaHre lr np$eMabe cooABerHu aKTt,lBHocrt.t 3a HaManyBa[be nnu y6naxyaase Ha

HerarhBHt4Te anr,rjaxnja. Toa nogpaa6rapa oqeHyBabe Ha rraarepnjanxocra Ha enujanrero xa
pr43t4unre, cooABerHo BrpagyBalbe Ha oBre plr3nqu ao npu$arnnBoro Ht4Bo Ha prchK Ha

6anxara, AeQlaHrpatue nuuvlTtA, o6es6egyaaue cooABerHr nocranKu ]4 npaBuna 3a
ynpaByBalbe co pt43r4qnre, oco6eHo Bo oAHoc Ha HhBHoro ugenrrQnryBalbe, Mepelbe n

cneAebe, KaKo h BrpaAyBalbe Ha oBne ph314qh Bo ynpaByBalbeTo co ApyrnTe pr43rqH 3a Kon e
oqeHero AeKa ce rnu Moxar Aa 6raAar noA Hr4BHo anrjaxne. BoeAxo, ynpaByBabe co oBhe
pr43r4r.lr4 nogpas6r,rpa u HUBHo cooABerHo BrnyqyBalbe eo nhK n lllAll h Bo crpec-Tecrlrpabero
KoeuJTo ro Bplxr4 Eaxrara, KaKo n yHanpeAyBalbe Ha nxQopuarhBHr4or cr4creM na Saxxara
3apaAn o6es6egyaaue ux$oprrraqrr u noAaroq[ Kor4uJTo ce norpe6xu 3a HaBpeMeHo
n3BecryBalbe xa apa6oreHure n opraHrre na EanKara BKnyqeHr4 Bo ynpaByBabero co
p14314qnTe.

BocnocraayBabero cooABerHa opraHn3aqncKa nocraBeHocr Ha ynpaByBalbero co pu3t4qnre
nogpas6rapa r ge$uHrpaHre Ha HaAnexHocrure Ha opraHuTe Ha Sanrara u Ha rnLlara
BKnyqeHt4 Bo ynpaByBaHreTo co pr43r4r.lr4Te, KaKo n jacxo pa3rpaHnqyBalbe Ha HaAflexHocTl,tTe n
oAroBopHoCTuTe nOuery nuqaTa U OpraHr3allnOKnTe eAnHl4ql4 KOt4tlJTO BpuJaT alrnBHocTl.l
nOBp3aHh CO np$eMalbeTO Ha ph3l4qrTe u nHqaTa h OpraHrcaqrCKt4Te efiUHl,tql,t KOl4tlITO BpuJaT

aKTUBHOCTT4 nOBp3aHU CO ynpaByBabeTo CO p14314qnTe.

Prsuqrre noBp3aH[ co eKonouJrrre Samopn (rnn Saxropure Ha x[BorHara cpegnna) ce
pr43r4qr4 noBp3aHn co KBanureror u QyxxquoHhpabero Ha xhBorHara cpeAhHa v
eKocr4creMrre, BKnyqyBajkn rn r $amoprre noBp3aHn co arr[BHocrnre KonuJTo ce npe3eMaar
3apaAu ocrBapyBabe Ha oAHanpeg neQnxrpaHrre eronouJKr,r qefl[. Kaxo eronou.rxn $amopr
ce cMeraar KnhMarcK[Te npoMeHn, 6nonourrara pa3HoBr4AHocr, norporrJyBaqKara Ha
exeprujara, 3araAyBabero, ynpaByBabero co ornaAor r,r cnuqHo.
PhsnLlnre noBp3aHh co KnnMarcx[Te npoMeHu ce najsxavajxnor Aer oA eKonouJKure pu3]4r-p,r,

KOr4urTO npeTcTaByBaaT noTeHqnlannn ph3r4Llh rxTo MoxaT Aa npoh3ne3aT oA KnhMaTcKhTe
npoMeHr4 unu oA Hanopr4Te sa y6naxyBabe Ha KnhMarcKrre npoMeHu r co Hr4B noBp3aHnre
ennjaanja u HuBHnre eKoHoMcKl,r u $uxaxcncrn e$erru.
Ynpaayaaue co pr43r4qhre noBp3aHu co KnrMarcKr4Te npoMeHn nogpas6rapa ra4exla$nKyBaHre,
Mepelbe nn[ oqeHa, KoHTpona unn HaMaryBa]be n cneAebe Ha ABnraTenuTe Ha pu3r4qrTe
noBp3aHn co Knt,tMarcKlaTe npoMeHr u Ha HhBHoro annjaxue Bp3 ocraHar[Te pr3uqn Ha Kota ce
n3roxeHn 6axxnre Bo Ht4BHoro pa6oreue.

l4snoxexocra na Eaxxara Ha pn3lrqnre noBp3aH[ co KnrMarcxhre npoMeHh Moxe Aa ce Mepta
npeKy Ht4BHoro anrjanre Bpg ocraHarnre pr3hllr4, KaKo uJTo e KpeArrHuor, na3apHnor,
TnKBUAHOCHI4OT, OnepaThBHl4OT n penrraqrcKroT p143r4K, npu UjTO h3IOXeHOCTa Ha KnnMaTCKr4
npoMeH[ e npeKy MI,IKpOeKOHOMCK]4 14 MaKpOeKOHOMCKI,I KaHafl[ Ha npeHOC KOr npOn3neryBaaT
oA ABa runa Ha Samopn Ha KnuMarcKr4 pr43r4K:

1) cDusu,txu pusutlu ce eKoHoMcKr4 Tporuoqr n Qrxaxcrcru sary6r4 Kor4rrJTo npor3reryBaar
oA 3roneMeHara cepno3Hocr r noqecrara nojaaa xa:
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. eKcTpeMH[ BpeMeHcKm HaCTaH[ KaKo IUTO Ce TOnnoTHt4Te opaHoBil, nh3raFbeTo
Ha 3eMi[turero, nonnaBhre, [uyMcKure noxaph v lypvre (r.n. aryrnr Srsnvru
pusnqu);

r flonropo9Hh nocreneHu KnnMaTcKl4 npoMeHn, KaKO UJTO Ce npoMeHh BO
BpHexhre, eKcrpeMHa BpeMeHcKa npoMeHnrBocr, 3aKhcenyBaFbe Ha oKeaHt4Te h
3rofleMyBaFbe Ha HnBOTO Ha MOpeTO u Ha npoceqHhTe TeMneparypil (r.r-r.
xpoHt4LtHt4 Susuvxu prsraqr,t);

. l4HAl,1perrnu e$erru oA KnilMarcKilTe npoMeHil, KaKo luro ce ry6er+ero Ha
eKochcreMcK[Te ycnyrv (na npilMep onycrr4HyBalbe, HeAocrtar Ha Bo,qa,
AerpaAaqhja na xaanureror Ha noqBara tAntt Ha MopcKara exonorraja).

2) Tpausut4ucKu pusutlu ce oAHecyBaar Ha Qrnancrcxute sarylu uJTo Moxe Aa HacraHar
3a 6aHKara, A[peKTHO VnA taHAilpeKrHO, KaKO pesynrar Ha npoqecor Ha
npmnaroAyBaFbe KoH 3eneHara eKoHoMr4ja n ocraapyBaFbe oApxnrB passoj.

Prsuqrre noBp3aHn co coqujannrre Qaxropu {unu Qarroprare 3a onurecrBeHh npau:arua)
ce pu314Ll14 noBp3aHh co noqnryBabe Ha npaBara, [HTepechre, [HKfly3t4jara, e4naKBocra Bo
pa6ornnre oAHocl4, rp[xa sa 6narococroj6ara, s4paajero,6es6e4nocra nph pa6ora na nyfero
I onuJTecrBoro. coqujanH[Te Qarropra Moxar,qa ce rpynupaar Bo ner o6nacrra:

1) 3ae4nrqa / onurecreo - annjanue Bp3 noKanHara 3aeAHnqa oco6eHo Bp3
eKoHoMcKI4 r coqnjanno Hepa3BLreH[Te AenoBn, annjaHre Ha npoil3Borqrre h
ycnyrhTe Bo pypanHilTe cpeAhHl4 h cnHL{HO;

2) Bpa6orenra I ycnoan sa pa6ora - cuHAhKanH[ npaBa, MilHuManHa nnara,
npr4HyAHa pa60ra, pa60ra Ha AeLla, po,qoBa eAHaKBOCT, eAHaKBOCT BO
HarpaAyBaFbero, Al4cKprurHaqnja, o6yxu 14 MoxHocrta 3a pasBoj, s4paaje ra

6es6e4nocr npra pa6ora;
3) oAnocu co KnueHTure - 3aurura Ha norporuyBaqrre, 3alurrra Ha flhqH1aTe

noAaroqh, npaBo Ha KnileHTure sa 4o6uearue noAaroqh noBpsaHl4 co ECI-
Qaxropnre, KBanhrer Ha oAHoct4Te co Kn[eHT[Te;

4) Hoeexoah npaBa - npnAoHecyBaibe KoH qoBeKoB[Te npaBa MepeHo npeKy
BKnyL{eHocr ao coqujanHu npoeKT[, noMprJJKa Ha qoBeKoBure npaBa, 6poj xa
t4HLl1,1AeHT14 nOBp3aHh CO KpueFbero Ha qoBeKoBl,lTe npaBa h cn]4qHo;

5) Cnponaaurnja I rnag - npilAoHec Bo HaManyBalbero Ha c[poMaurrujara MepeH
npeKy BKnyL{eHocra Bo nporpaMu 3a HaManyBarbe Ha crpoMaulrujara, HyAebe
MoxHocTl4 sa epa6oryBaFbe Ha eKoHoMcKo 3arpo3eHrre rpyn[ h cntaqHo.

Oaue $arropu 4o6raaar cd nororeMo 3HaqeFbe Bo AenoBHnre crparefviu A HaqtaHor Ha
pa6orerue xa 6axrrre h HuBHhre AoroBopHr4 crpaHta. Coqrajannrare p[3r4]-14 MHory '.{ecro Moxar
ga 6ra4ar npeAI43Bt4KaHV n oA eKonolJJK[Te pusr4r]ra. I'locrojanoro BnouyBaFbe Ha KfiuMarcKfire
ycnoBil, oco6eno Bo eKoHoMcKo sarposeHure reorpa$cxr no4pauja, Moxe Aa ja 3rofleMm
rrlurpaqmjara u coqrjanHnre n nonurhqKr4Te HeMnpra. 3a pasnhKa oA eKonouKr4re pu34t-14,
ABilrarenhre Ha coLll4jannrre p14314t{14 He Moxe Aa ce noAenar na Qranvxv n rpaH3vr{r4cKt4
p11314qt1.

PHsuqrre noBp3aHH co ynpaByBaqKrre Saxropra (unn Sarcropnre 3a KopnoparilBHo
ynpaayearue) ce pn3nqv noBp3aHn co creneHor Ha rpaHcnapeHTHocra ta 3aKoHcKara
ycornaceHocr Ha nnaecrrqrjara nnv Ha cy6jerror, Ha np[Mep Bo oAHoc Ha

a 
no4en6a xa coqujanHr,rre u ynpaByBavxrre Sarropu cornacHo co lrlaaer.urajor Ha Eaponcxuor 6auxapcxu opraH 3a

ynpaByBalbero r cynepausujara Ha pH3HLI,lTe on ECI- xaj xpe4urHure hHcrHryLlut4 t4 ,tBecrhqhcKhre $r,rprrara (EBA Report on
Management and Supervision of ESG risks for credit institutions and investment firms (EBA/REpl2O21t1g).'
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cMerKoBoAcTBeHhTe npaBuna n nponncn, AaHoqHuTe nponhcr, perynnpalbero Ha npaBaTa Ha

aKqt4oHepure n cnrqHo. Oare Qarropu tn noKp[Baar npaKTuKure 3a KopnoparuBHo
ynpaByBalbe, BKnyqnTenHo u oAroBopHocThTe Ha opraHrTe Ha ynpaByBalbe, HIBHl4Te
HaAoMecroqr, pearaujara, BHarpeuHara KoHTpona, He3aBrcHocra Ha og6opnre, npaBara Ha

aKquoHep[Te, cnpeqyBa]bero xa xopynqnja, KaKo r npamuKure Ha BKnyqyBabe Ha eKonoulKnre
ra coqrajannnre Qamopn Bo nonnrnKnre r npoqeAypure Ha cy6jemure. lA oane Qamopu ce
rpynupaar Bo qernpr4 o6nacrn:

1) Emuqxu npawaba - uHTerpr4Ter, errqKo oAHecyBalbe u BpeAHocr[, norKyn n
ropynquja, oAroBopHocr H BnaAeelbe Ha npaBoro,

2) Cmpameeuja u ynpaeyeabe co pu3uLqme - BocnocraByBalbe I cneAelbe Ha

nplaMeHara Ha crparerujata, BHarpeuHa KoHTpona, nonrrrKn n npoqeAypx 3a
ynpaByBaHre co p14314tluTe,

3) l4uxnysuja - AucKpr4Mrxaqrja, onpeAeneHa npeKy poAoBara (xe)egxaxaocr,
(xe)npnQa(aue xa pa3nuqHocnrre cnopeA Bo3pacr, poA, ManqhHcKt4 rpynu,
nphcycTBo Ha oBr4e rpynr Bo opraHhTe Ha ynpaByBabe n cnnqHo,

4) TpaucnapeHmHocm - o6jaayaax,e noAaroqn n rnQopuaqnr noBp3aHh co
KOpnopaTr4BHoTo ynpaByBaEe.

YnpaayaavKnor pr43r4K npercraByBa pn3nK og sary6n sa Eaxxara xojturo npou3neryBa oA
TeKoBHnre nnn uAHnre anujaxrja Ha ynpaByBaqKr4Te Qarropu Bp3 AoroBopHr4Te crpaHn Ha

6anxara nnt4 naK xejsunnre cpeAgrBa. Cnnqno raxo coqnjanHnre pu3r4r-p4, AB[rarenrre Ha

ynpaByBaqKure ph3l.rqn He Moxar Aa ce KapaKTeprcnpaar raxo Qnau'.{Ki4 hnn rpaH3nqncKm
p14314q14.

8. Opraxnaaqxcra crpyrTypa lr HaArexHocrr,l

Ynpaayaaruero co ESG e Aer oA Aonropor.{Hr4or npoqec Ha co3AaBabe BpeAHocr xa Sanrara.

flogenyaarrero ynorr r oAroBopHocr[ 3a npauJabara Ha oApxnrBocr e xajaaxno sa
e$elrnaxa uMflneMeHTaquja Ha nonr4Ti4Krre, crparerunre H qenure noBp3aHn co
oApxn[Bocra n sa ynpaByBa]be co npoqecor Ha h3BecryBabe ea ESG. hcro rara, co oBa ce
3roneMyBa oAroEopHocTa r Moxe Aa nocnyx(u KaKo Mepuno co Koe ce Meph nocBeTeHocTa Ha
paKoBoAcTBoTo KoH oApxnnBocTa.

Hagaopxttor o46op xa Eaxrara e Hapexex sa ycaojyBabe Ha nonhr[Ku 3a Bpue]be Ha

Suxaxcncxn aKTnBHocrt u to HaArneAyBa HuBHoro cnpoBeAyBabe, BKn! {yaajkn ja ra oaaa
flonnrnra.
Ynpaauror Og6op e oAroBopeH 3a o6eg6eAyaabe ycnoBra sa pa6orelbe xa Eaxrara ao
cornacHocr co npon[ctAte n eQrracno cnpoBeAyBaHre Ha npoqecor Ha ynpaByBabe co
oApxnuBocTa, ynpaByBaH'e u cneAelbe Ha pu314qr4 Ha Kou e u3fioxeHa Eaxxara Bo
pa6oreuero A Apyru HapexHocn4 cornacHo 3aroHcrnre nponrcr r hHTepHr axrt4.
Ynpaaxnor og6op e HaAnexeH 3a cnpoBeAyBabero Ha oBaa l'lonnrura A AaBa HacoKr4 3a
yHanpeAyBalbe Ha pa6orerero u oApxnnBocra xa Eanxara.

On6opor 3a ynpaByBabe co pr43r4qr4 ro cneAr u oqeHyBa creneHor Ha pu3t4.{Hocr na Eaxxara ur

ro frBp.qyBa npuQarnrBoro Hl4Bo Ha r3noxeHocra Ha plr3r4qr4, BocnocraByBa nonnruKa 3a
ynpaByBate co pt43t4qu n ja cneAx HnBara npnMeHa, rl,t BocnocraByBa npoqeAypnre n HaqnHor
Ha BpUeHre Ha CTpeC-TeCTnpalbe.
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Bo Eanxara e $oprravpaHa pa6orna rpyna 3a oApxnhsocr (ESG), xoja e 3aAonxeHa 3apeAoBHo pa3rneAyBabe Ha npaualba noBp3aHh co o4pxn[Bocra ra ESG npr*rr*rru.
opraHrsaq[oH]4Te eAnHVqn Bo paMKI4Te Ha ceKTop]4Te r canaocrojnure cnyxfun Koil ceBKnyL{eHil Bo oApeAeHI4 acneKTr oA ynpaByBaFbero co oApxn[Bocra ra ESG npaKT[K[Te ceoAroBopHt4 3a CnpoBeAyBaFbe Ha npoeKTn I aKT[4BHOCT[4 OA Oaaa npo6neMarhKa Bo H14BH14OT

'.qoMeH 
na pa6oreFbe, noMpl'JJKa I KoMyHt4qr4pa]be Ha npe3eMeHr4re ESG nnutlujatueu co3acerHaTn cTpaHn.

9. flpeo4xr !r 3aBpuHH ogpe46ra

Oaaa nonilTilKa BneryBa Bo chna co AeHor Ha AoHecyBaFbero.

3a c6 luro He e npeAB[AeHo Bo oBaa [lonulaxa ke ce nprMeHyBaar 3aKoHcK[re uno4saKoHcKilTe nponhcn u rHTepH[Te aKTilTe na Eanxara.

3a cnpoaeAyBabe Ha oBaa flonnruxa, Sanxara Moxe Aa AoHece A Apytn nHTepHr4 aKTL,.

[lonrruxara ke ce peBhAhpa najnaanxy Ha roAhruHa ocHoBa, a AoKoflKy hMa norpe6a npouennMoxar ga 6ugat BptueH]4 r Bo noKparoK BpeMeHcKr4 r4HTepBan Bo corflacHocr co npoMeH[Te Bo3aKOHCKI4Te I noA3aKoHcKnre aKTI4 KaKO U npv snavajnu npoMeHil BO npoLleHKara HauareprjanHocr Ha ESG $arroprare.
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